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Summary
The Rainbow Bus Rapid System became a reality with the launch of services on Sangamwadi
Vishrantwadi Corridor in Pune and SangviKiwale Corridor in Pimpri Chinchwad, in August and
September 2015 respectively.
The creation of infrastructure and the management of operations has been done in a complex
institutional setting with collaboration between the two municipal corporations PCMC and
PMC, the bus utility PMPML and the Pune Traffic Police. In Pimpri Chinchwad, the project has
been funded under the Jawaharlal Nehru National Urban Renewal Mission (JnNURM) scheme
of the MoUD along with the Global Environment Facility (GEF), United Nations Development
Programme (UNDP) and the World Bank (WB).
Early on, the importance of stakeholder engagement, and public communication and
outreach was realized as an important factor for the success of the project. With this in view,
a Promotion & Outreach Program (POP) was commissioned by the Pimpri Chinchwad
Municipal Corporation. IBI Group (IBI) along with Centre for Environment Education (CEE),
referred to as the project team, was entrusted the task of implementing the Promotion and
Outreach Program for the BRTS in Pimpri Chinchwad.
The Promotions and Outreach Program aimed to promote the new BRT as well as provide a
smooth transition from the existing regular bus services to the BRT system. An initial survey
was done to assess public perceptions about the proposed BRT and other aspects of
transportation. An External Environment Analysis report was prepared early on in the project,
presenting the social, political, institutional contexts of the project at that time. A
Communication Strategy and Campaign Plan were prepared based on the analysis. A number
and variety of events were designed and implemented by the Promotions and Outreach team.
While the formal project period was from December 2013 to October 2014, the launch of
Sangvi Kiwale Corridor took place in September 2015. Consequently, the events too were
spread out and ranged from informative events in early 2014 to engagement and promotional
events leading up to the Launch events in September and November 2015.
This Final Report on Events describes the Launch Events and the earlier conducted outreach
and engagement events in schools, colleges, community and institutional stakeholders.
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Proposed Launch Campaign
The development of the Bus Rapid Transit System in Pimpri Chinchwad and Pune was initiated
around the year 2008. Infrastructure construction, putting in place all the different system
components, the finalization of the operations plan, training of drivers, conductors and other
staff neared completion in late July/ early August 2015, at which point, the Pune and Pimpri
Chinchwad Municipal Corporations decided to launch one corridor in each city.
Launch Events are a special and essential element of a promotion strategy. A Launch
Campaign plan was prepared by the IBI‐CEE team and submitted to PMPML in early August
2015. The proposed Launch Campaign is presented below. This is followed by a report of the
actual Launches of Sangvi Kiwale Corridor and Nashikphata Wakad Corridor in Pimpri
Chinchwad.
Key Considerations
The Rainbow Bus Rapid Transit System is being launched in phases. The schedule of initiation
of the corridors was decided as:



Sangamwadi‐Vishrantwadi in August 2015
Sangvi‐Kiwale in September 2015

The Launch Campaign was thought to be essential to inform the public about the new
Rainbow BRT system, how to use it and to build support and engagement around it. The
Rainbow BRT is a large and complex system, with success dependant on several factors,
including infrastructure, operations, management, political support and public perception. It
was thought to be prudent to introduce and promote Rainbow BRT in a gradual manner.
The Launch Campaign was thus focused on the essential messages, and mainly targeted at
commuters along the corridor, and corridor‐specific groups.
The draft campaign plan was presented to the PMPML Board of Directors (that includes the
Municipal Commissioners of PCMC and PMC, CMD PMPML), and other officials involved in
the BRT projects. The PMPML Board of Directors directed that:




The campaign would be coordinated by PMPML
The costs of the campaign would be reimbursed by PMC and PCMC
Costs of press ads, radio campaign, hoardings would be directly borne by PCMC & PMC

The strategy for the Launch Campaign was thus guided by the following needs and
considerations:




Announce the launch of services and create interest with a realistic approach
Educate users
Address issues raised by corridor‐specific groups
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Assess the performance of the infrastructure, services and management of the system
in the immediate days after launch in order to improve these aspects
Timeline of initiation of services
Management and costs of the campaign
Phases of the Launch Campaign

In accordance with these, the phases envisaged were as below.
Pre-Launch Phase
This phase would consist of direct outreach events, presentations and meetings mainly
directed towards stakeholders directly connected with the 2 corridors being launched:




Existing passengers
Corridor specific groups (residents, elected representatives, businesses and
institutions)
Outreach events are to be done with various important stakeholders, including NGOs.

‘Experience the Rainbow BRT’ phase
(Launch of the first two corridors)






Launch Event
Information for existing passengers on changes to routes and ‘how to use’ Rainbow
BRT
Free Rides to mitigate negative situations that may arise in this phase
Obtain and respond to commuter feedback to instill faith
Promote good practice among motorists and request their patience and support,
especially along corridors and congestions points that arise with increase in bus
numbers

Post Launch Phase




Communicate about feedback received and improvements made
Communicate about benefits to commuters and wider benefits
Continue commuter‐ and motorists‐oriented communications

‘Rainbow BRT Promotion’ Phase
(For launch of the subsequent two corridors)



Highlight benefits from the initial corridors to build excitement and support, especially
among stakeholders community directly related to the new corridors, decision‐makers
Continue corridor‐specific communications for commuters, and to address issues
faced by /raised by local groups
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Continue to promote good practice among motorists and their support
Introduce ‘shift to Rainbow BRT’ messaging, depending upon routes plans

Further promotion would depend on the reception of the first two corridors, and readiness
for rapid expansion of the network by the municipal corporations and the PMPML.

Pre-launch Outreach
& Promotions

Launch of
'Experience the
Rainbow BRT'

Post-launch - 'Report
on Experience'
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Messages
The table below summaries the key messages for the main / critical audience segments at different
stages of the campaign.

Phase

Audience

Key Messages

General Public



Rainbow BRT will be in your city soon

Commuters




Route change information
What is Rainbow BRT and how to use it

Pre-Launch
Corridor
groups

specific 


General Public

Launch
Commuters
‘Experience the
Rainbow BRT’
Motorists

General public




Rainbow BRT Corridors are launched
Highlight features and benefits






Route change information
How to Use Rainbow BRT
Give feedback to help create a great service
Helpline and contact information





Good practice for Motorists
Rainbow cares for your safety and needs your support
Give your feedback



Thank you for your response; Rainbow is a great service
because of You
Highlight about feedback received, how it was acted upon
and used to improve service




Post Launch
Commuters

Motorists

Promotions/
Launch
subsequent
corridors

of

Various groups

What is Rainbow BRT and how to use it
Addressing specific issues of access, crossings etc







Introduce new materials to deepen customer relations –
routes maps/ cards
Continue ‘How to use’ messaging
Continue ‘Feedback is welcome’
Add ‘Proud of using Rainbow BRT’ to promote responsible
behaviour
Continue ‘Good practice’ messaging
Highlight any changes made to address congestion
issues/ negative feedback received from motorists

As above
 If the public reception of Rainbow BRT is positive, then
build upon it with high profile promotion to highlight
 Benefits to the city
 Need for an expanded network

PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016

13

Pimpri Chinchwad Municipal Corporation

IBI Group | CEE

Media
A variety of print and online r electronic media assets have been created as part of the
Promotions and Outreach project. The Launch Campaign aimed to deploy some of these
assets as well as a few specifically created for the Launch event. The main content focus,
duration/ timeline of use, as was discussed/ planned with the municipal corporations and
PMPML is presented below.
Newspaper articles
 A set of articles for Press Kit was prepared and provided to PMPML and the municipal
corporations
 The Press Kit consisted of
o Brochure
o News release about Launch event, Chief Guest and plan for Free/ Complimentary
Rides
o Press Statements from CMD PMPML, Municipal Commissioner, and Mayor, about
launch of public services, appeal to the public for support and feedback and appeal
to motorists for precautions to be taken
o Information about change of routes
o Information about Rainbow BRT and the Sangvi‐Kiwale Corridor
o Information on Rainbow BRT website and downloadable Press Resources
 Press Conferences should be organized three days and one day prior to Launch Day
Newspaper advertisement
 Advertisements in English and Marathi would be prepared and should be placed in a prime
position on the day of Launch, ideally first page, bottom right corner
 The Ads would announce the Launch of services on Sangvi‐Kiwale corridor, provide
information on Free Rides, benefits from Rainbow BRT, features of Rainbow BRT and carry
the logos of the institutional stakeholders
 Specifications: Size 12 cm x 20 cm, four‐colour ad
Hoardings
 Hoarding locations identified along the corridor may be preferentially used for the first
corridor launch, especially at Dange Chowk, Jagtap Dairy, Kiwale Terminal
 Hoardings should be in place on the day of Launch
Radio
Radio is to be used for:
 Establishing the audio identity of Rainbow BRT through the signature song
 Establishing interest and enhancing credibility about Rainbow BRT through RJ interviews
of senior officials
 Providing information about the Launch of Rainbow BRT and free rides to the public
 Reaching passengers and motorists with messages relevant to them
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Pre‐recorded jingles were prepared and provided to PMPML, PCMC and PMC. These are:
 Rainbow Song (30 seconds)
 Rainbow – soon to be launched for Pune and Pimpri Chichwad (30 seconds)
 CMD’s Appeal to the public to support Rainbow BRT and provide feedback (60 seconds)
 Features of Rainbow BRT (60 seconds)
 Appeal to Motorists and Pedestrians for responsible use of Rainbow BRT (60 seconds)
 Encourage shift to Rainbow BRT (60 seconds)
Station, Air time and RJ interviews were selected by PCMC
Film/ video
The following films have been developed
for use in the pre‐and post‐launch phase
 Logo animation teaser 15 seconds
 Aerial Video 30 seconds
 How to Use Rainbow BRT 60 seconds
 Good practices by Motorists 60 seconds
 Promotional film 5 to 6 minutes
A Rainbow YouTube Channel has already
been created and video statements have
been uploaded.
Facebook
It was recommended that a new Facebook
page dedicated to Rainbow BRTS be
created. A detailed guidance note on the
use of Facebook had already been provided
to PMPML. The schedule of posts was
suggested as:
Pre‐launch
 Rainbow = BRT, Rainbow Logo and Its meaning, Why Rainbow BRT is important for Pune
 Features, How is it different from Pilot Project (Each Feature can be an individual Post)
 How to use Rainbow BRT (text + images)
 Statements of support from political
 leaders and eminent persons
 Project information
 Feedback from Rides with Groups
 Driver Statements about what difference it makes to as compared to regular service
 BRT facts, India and world
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Three days before Launch and repeat on Launch Day
 Bus routes change information chart; Time‐table
 Rainbow corridors being initiated in Pune and PC this year, with approx. time lines
 Selected FAQs: About 10 related to fare, pass, through ticket
 Free rides information
 Feedback is requested, where and how to give feedback, what happens with it
 Where to get more information = helpline, website, FB
 Do’s and Don’ts on BRT Corridors ‐ Passengers, Motorists
Post‐Launch
 Feedback from passengers
 Regular statements from PMPML about major suggestions, actions taken and
improvements made
It was discussed with PMPML that the feedback received will need to be scrutinized regularly
and appropriate responses or clarifications provided to queries. The Facebook page would be
managed by IBI CEE team upto the post‐launch phase and thereafter handed over to PMPML
BRT Cell.
Website
Content for a separate Rainbow BRT website as well as basic content for the main PMPML.org
website has been provided to PMPML and to the website developers. Since the PMPML
website was not likely to be ready in time for the Launch, it was decided that IBI CEE team
would develop a temporary website to provide content such as:
 Basic features of Rainbow BRT
 Information about Launch events
 Route change information
 Maps and schedules of Rainbow BRT routes
 Why Rainbow BRT is needed for Pune and Pimpri Chinchwad
 How the Rainbow BRT is different from the pilot BRT project
 Information about the project and the institutional stakeholder
It was also decided that some mechanism of interaction would be
enabled on the website so as to permit interaction with website
visitors as this can be an important source of feedback.
Help Desks
It was proposed that Help Desk/ Kiosks with Rainbow branding
would be installed at the SangviKiwale Corridor, at the high volume
/ beginning or ending stations
Help Desks would be located close to the old bus stops, on both
sides of the road. The primary task is of directing bus commuters
to the new BRT stations.
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Each Help Desk would have PMPML personnel, oriented to the tasks of:
 Welcoming and assisting commuters
 Answering queries
 Giving out route information flyers
 Encouraging filling out of and taking back feedback forms, etc.
Help Desks may be installed one or two days prior to Launch and should remain in place for
at least 3 days after launch
Standees
Standees are to be used alongside Help Desks, to provide information on
 Routes Change, Fare, Ticketing, Free Rides, contact information
 Steps to use Rainbow BRT (Cross designated crossing, buy ticket, check Display Screen for
bus arrival information, board the bus when the automatic doors open)
Standee Size
3’ by 6 ‘

Quantity
16

Placement
Alongside Help Desks

Flyers
Passengers can be directly provided some of the critical information they need for using the
Rainbow BRT and feeder services through flyers which may be distributed at Kiwale, various
bus depots of the affected routes, high volume stations, BRT stations etc.
Specifications
Size: A 4
Colour: Single colour
Paper: 80 gsm maplitho
Quantity: 8000
Newsletter
A newsletter may be circulated to elected
representatives, partner organizations and institutional
stakeholders to provide an update about the status of
the project. The contents may provide basic information
about the project, the infrastructure readiness and the
tentative time line of launch etc.
Specifications
Size: A 4
Colour: Four colour
Extent: 4 pages
Binding: centre pinned
Paper: 120 gsm Sunshine Super
Quantity: 500
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Corridor Visits
Visits to the Sangvi‐Kiwale corridor would be organized for different types of users and
stakeholders, including:
 Elected representatives
 Journalists
 NGOs
 School students
Launch Event
The Launch Event for the first launches may include:
 Ribbon cutting an inauguration of BRT station
 Address by the Chief Guest
 Flag off by the Chief Guest
 Ride in the Rainbow BRT bus with the dignitaries
 Press interaction
Photos of BRT System Launches in India

Inauguration of the Pune Pilot BRTS

Inauguration of Ahmedabad Janmarg BRTS

Inauguration of Surat Sitilink BRTS
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Time Line
A modest, six‐week, promotional and advertising campaign to launch Rainbow BRTS was
proposed.
Press conference
Newspaper ads
Hoardings
Radio
YouTube
Cable
Cinema Houses
Facebook
Website
Help Desks
Standees
Flyers
Newsletter
Corridor Visits
Launch Event

Week 1


Week 2
















Week 3













Week 4

Week 5

Week 6





























Cost Estimates
The following estimates were prepared by making enquiries with local vendors and averaging
out the costs. These costs are only indicative, and may be used to plan for budgets. Actual
tendering and purchase would be undertaken by PMPML and PCMC as per existing
procedures.
Description
FM Radio Promotion
Newspaper Ads
Press Events
Hoardings
(printing only, space through Sky Signs Dept)
Cable TV
Print Materials
Banners (6’x3’and 3’x4’) = ~Rs 80000
Standees (3’x6’) 12 @ 1500= Rs 20000
Flyers (A4) 10000@ 1= Rs 10000
Newsletter (A4, 4 page) 500 = ~Rs 10000
Help Desk
(10 kiosks, table, 2 chair, branding)
@2000 per day, per unit, 5 days
Launch Day Stage
for Inauguration, back drop, audio system, decorations
Total approximate cost
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The actual Launch event of Sangvi Kiwale Corridor took place five days after the launch of
Sangamwadi‐Vishrantwadi Corridor in Pune. Some of the elements proposed in the campaign
plan could not be taken up due to very short lead time finally available before the launches.
Moreover, all institutional stakeholders felt that a muted campaign would be appropriate as
there was considerable uncertainty about the reception of the new BRT system.
A report of the Launch events is presented in the following section.
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Sangvi Kiwale Corridor Launch
Launch Event
Sangvi Kiwale Corridor was launched in the morning of 5 September 2015 at the hands of Shri
Ajit Pawar (Former Dy. Chief Minister, Maharashtra State Government), with dignitaries from
PCMC and PMPML, including Mayor, Municipal Commissioner, CMD PMPML, and various
party leaders.
The Launch included flag‐off of aesthetically decorated Rainbow BRT buses from the Aundh
Hospital Station, which was also festively decorated. The flag off was followed by an inaugural
ride of the dignitaries upto Kiwale Bus Terminal. Subsequently the Kiwale Bus Terminal was
also inaugurated at the hands of Shri Ajit Pawar.
In his inaugural address Shri Ajit Pawar congratulated the PCMC and PMPML and spoke about
the importance of the bus rapid transit in addressing the traffic problems of the region.
Photos from the Rainbow BRT Launch Event
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Launch Campaign
The Launch Event was supported by the Launch Campaign. The Launch Campaign was
initiated in August 2015, a few days before the start of services on the Sangamwadi
Vishrantwadi Corridor in Pune and Sangvi Kiwale corridor in Pimpri Chinchwad. Considering
that Rainbow BRT is a large and complex system, with success dependant on several factors,
including infrastructure, operations, management, political support and public perception, it
was felt that it would be prudent to introduce and promote Rainbow BRT in a gradual manner.
The campaign included:








Free Rides for three days to attract passengers
Assistance for passengers at all BRT stations, by PMPML staff and security personnel
Radio Campaign
Facebook Posts and Updates
Website Update
Press advertisement and interaction
Hoardings

Free Rides
Free Rides offered on Sangvi Kiwale Corridor for 3 days were very popular. A special coupon
was designed for the free ride segment, which carried information on Rainbow BRT Facebook
page, website, and phone number for Rainbow BRT Cell at PMPML.

Radio Campaign
A week‐long campaign was commissioned on Radio Mirchi and Red FM. Radio jingles were
prepared and aired. These included:
 Rainbow signature song and spots about the forthcoming launch of services in the pre‐
launch phase
 Radio interviews with officials of PCMC, on Radio Mirchi and Red FM on the day of Launch
 Spot about the Features of BRT
PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016
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Appeal by the CMD PMPML to citizens to Experience the Rainbow BRT, provide feedback
and support

Facebook Posts
The Facebook posts prepared for Sanghvi Kiwale Corridor Launch included:
 Announcement of forthcoming launch, photo album with features to expect, how
Rainbow is different from the old pilot project, in the pre‐launch phase
 Photo album of the Launch and passengers using the system on the day of launch
 Routes information, corridor map, videos about the corridors and the system in the post
launch phase
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Website
The Launch announcement, corridor map and route information were posted on the website.
As the website had the facility of comments and a contact form, several queries, suggestions
and complaints were received during the launch period which were responded to promptly.
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Newspaper ad on the day of launch of Sangvi Kiwale Corridor
A four‐colour advertisement announcing the launch of services on Sangvi Kiwale corridor was
placed in Sakal, the leading Marathi daily of the Pune region.
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Media reportage about launch of Sangvi Kiwale Corridor
The launch of Sangvi Kiwale Corridor was widely reported in print and online newspapers and
news sites. A media relationship building process had been undertaken at an early stage in the
project. The regular interaction with the PCMC BRT Cell Spokesperson and CEO PMPML BRT
Cell and the provision of information through press releases and online links for media
personnel resulted in comprehensive and positive coverage of the Launch event.
Sakal, 5 September 2015

Maharashtra Times, 5 September 2015
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Lokmat, 5 Sept 2015

आधुिनक बस टिमनलचे औत्सुक्य
फलकांच्या माध्यमातून मािहती
िकवळे -सांगवी बीआरटी आजपासून : स्थानक पाहण्यासाठी पर्वाशांची हजेरी
िवशर्ांती कक्ष, कायार्लय उभारणी पूणर्त्वाकडे

￭

टिमनलमधून वजर् पाच - िकवळे ते मनपा या मागार्वर पर्त्येक दहा िमिनटांनी
बस सुटणार असून, िकवळे ते लोहगाव एअरपोटर् बस सुरू करण्याचे िनयोजन
आहे. भिवष्यात िविवध मागार्ंवर बस सुरू होणार असल्याने टिमनलमध्ये
पीएमपीच्या सवर् अिधकारी व चालक, वाहक आदी कमर्चारी वगार्साठी िवशर्ांतीकक्ष सुिवधा उपलब्ध
करण्याचे िनयोजन करण्यात आलेले असून, काम पूणर् झाले आहे. पीएमपीचे कायार्लय व िनयंतर्ण कक्षाचे
कामही पूणर् झालेले िदसत आहे.
ितकीट िखडकी व पास कदर्ाची सुिवधा
￭ अत्याधुिनक बस टिमनलमध्ये पर्वेश ारालगत डा ा बाजूला स्वतंतर् चौकशी कक्ष उभारण्यात आलेला
आहे. शेजारीच ितकीट िखडकी असून, या िठकाणी 'रे नबो' हे बीआरटी बसचे बोधिचन्ह लावण्यात आलेले
PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016

31

Pimpri Chinchwad Municipal Corporation

IBI Group | CEE

आहे. ितकीट िखडकी व चौकशी कक्षासाठी पहाटे साडेपाच ते रातर्ी साडेअकरापयर्ंतचीवेळ छापण्यात
आली आहे. तसेच 'मुकाई चौक, िकवळे ' नावाने पास कदर्ाची सुिवधा उपलब्ध होणार असून, पीएमपीच्या
सवर् मागार्ंकिरता येथून दैनंिदन व मािसक पास उपलब्ध होणार आहेत. टिमनल सज्ज: - पर्वाशांच्या सोईसुिवधेसाठी िकवळे तील बीआरटी बस टिमनल सज्ज झाले आहे. ￭ ितकीट िखडकी दशर्नी भागात
पर्वाशांच्या मािहतीसाठी िविवध फलक लावण्यात आले असून, त्यावर डा ा बाजूला बीआरटी बस उभ्या
राहणार असल्याचे दशर्िवले असून, उजवीकडे साध्या फीडर बस उभ्या राहणार असल्याचे दशर्िवले आहे.
डा ा बाजूला बीआरटीच्या मािगके वर एकू ण दोन बस एकाच वेळी उभ्या राहण्याची वस्था करण्यात
आली आहे.
￭ टिमनलमधून थेट बसमध्ये पर्वेश करता येईल, अशी सुिवधा उपलब्ध करण्यात आली आहे. बीआरटीच्या
मािगके शेजारचा रस्ता फक्त िरक्षा वाहतुकीसाठी उपलब्ध राहणार आहे. तर उज ा बाजूला साध्या
फीडर बस ज्या िकवळे गाव , आदशर्नगर, िवकासनगर व देहूरोड भागातून येणार असून, टिमनलमध्ये
पर्वेश करणार्या पर्वाशांसाठी सहा िठकाणी पायर्या बनिवण्यात आल्या आहेत. फलकांच्या माध्यमातून
मािहती देवराम भेगडे￭ िकवळे
िपपरी-िचचवड महापािलके ने िकवळे तील मुकाई चौकात सुमारे एक कोटीहून अिधक खचर् करून
उभारलेले बस टिमनल पर्वाशांच्या सेवेसाठी सज्ज होत असल्याचे िचतर् गुरुवारी के लेल्या पाहणीत
आढळू न आले आहे. स्थािनक व पर्वासी उत्सुकतेपोटी बस टिमनल पाहण्यासाठी येत आहेत.
िकवळे -सांगवी बीआरटी मागार्वरील िकवळे तील मुकाई चौकात उभारलेल्या अत्याधुिनक बस टिमनलची
पाहणी के ली असता, मुकाई चौकाच्या बाजूकडू न पर्वाशांना बस टिमनलमध्ये पर्वेश करता येणार असून,
पर्वेश ाराजवळ आकषर्क अडथळे लावण्यात आले आहेत, जेणेकरून दुचाकी अगर चारचाकी वाहने थेट
आतमध्ये येऊ शकणार नाहीत.
िभतीजवळच्या मोकळ्या जागेत शोभेची फु लझाडे लावण्यात आली आहेत. टिमनलच्या सुरुवातीला
एकू ण सात गाळे उभारण्यात आले आहेत. त्यामध्ये पर्ामुख्याने पर्वाशांना लागणार्या वस्तूंची िवकर्ी
करण्याची परवानगी देण्यात येणार असल्याचे समजते.
िपपरी-िचचवड शहरात बीआरटी मागार्वर पर्वाशांच्या सोईसाठी सज्ज झालेले िकवळे तील हे बस टिमनल
पिहलेच असून, त्याच्या उभारणीसाठी महापािलके ने एक कोटी २२ लाख रुपयांची तरतूद के ली असून,
टिमनलच्या कामांवर एक कोटी दोन लाखांहून अिधक खचर् झाला आहे.
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http://epaper.loksatta.com/580225/loksatta‐pune/04‐09‐2015#page/5/2

Times of India, 4 Sept 2015
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Pune Mirror, 5 Sept 2015
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Maharashtra Times, 6 Sept 2015

Sakal Times 6 Sept 2015
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Indian Express, Pune Newsline, 6 Sept 2015
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PuneMirror, 6 Sept 2015
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. अखेर धावली 'बीआरटीएस' बस
तत्परता : डांगे चौकातील बीआरटी मागार्जवळ
महािवतरणच्या डीपी बॉक्सचे झाकण उघडे असल्यामुळे अपघाताची
शक्यता होती. पण ते झाकण तातडीने बंद करताना कमर्चारी. इन्सेटमध्ये
डीपी बॉक्सचे उघडे झाकण. ￭ िकवळे -सांगवी मागार्वर शिनवारपासून
बीआरटीएस बस धावली खरी, मातर् पिहल्याच िदवशी अपघाताला
सामोरे जावे लागले असते. मातर्, बसचालकाच्या सतकर् तेमुळे दुघर्टना
टळली. डांगे चौकातील छतर्पती िशवाजीमहाराज उ ाणपुलाखालून
जाणार्या बीआरटीएस मािगके ला लागूनच महािवतरणचे मोठे डीपी
बॉक्स आहेत. या दरवाजांना कडी-कोयंडा नसल्याने हे दरवाजे सतत
उघडे असतात. दुपारी पावणेबाराच्या सुमारास बीआरटी बस या
मािगके मधून डांगे चौकाकडू न

धच्या िदशेने िनघाली होती. दरम्यान,

डीपी बॉक्सचे दरवाजे उघडे असल्याचे बसचालकाच्या िनदशर्नास आले.
त्याने बर्ेक दाबत बस थांबिवली. त्यामुळे या दरवाजाला बसची धडक
होता होता वाचली. िपपरी : िपपरी-िचचवडमधील बहुपर्तीिक्षत
'बीआरटीएस' पर्कल्पाचे उद्◌्घाटन शिनवारी माजी उपमुख्यमंतर्ी अिजत
पवार यांच्या हस्ते करण्यात आले. शिनवारपासून िकवळे -सांगवी या
मागार्वर सुरू झालेल्या या बसमधून पर्वाशांना दोन िदवस मोफत पर्वास
करता
पवार यांनी

येणार

आहे.

ध रुग्णालयाजवळील 'बीआरटीएस' बसथांब्याचे

उद्◌्घाटन के ल्यानंतर िहरवा झडा दाखवून बीआरटीएस बस मागर्स्थ
के ली. त्यानंतर पवार यांनी पदािधकार्यांसह िकवळे येथील मुकाई
चौकापयर्ंत बीआरटीएसचा पर्वास के ला. या वेळी िपपरी-िचचवड
महापािलके च्या महापौर शकुं तला धराडे, उपमहापौर पर्भाकर वाघेरे,
पुण्याचे महापौर द ातर्य धनकवडे, माजी आमदार अण्णा बनसोडे,
आयुक्त राजीव जाधव, पक्षनेत्या मंगला कदम, स्थायी सिमती सभापती
अतुल िशतोळे , रा वादी काँगर्ेसचे शहराध्यक्ष संजोग वाघेरे आदी
उपिस्थत

होते.

िकवळे -सांगवी हा मागर् १४.५ िकमी. अंतराचा असून, या बससेवेमध्ये
इं टेिलजंट टर्ान्सपोटर् मॅनेजमट िसिस्टम (आयटीएमएस) पर्णाली, स्वतंतर्
मागर्, अत्याधुिनक बसथांबा, जीपीएस यंतर्णा, बीआरटी मािगका,
लोखंडी कॉिरडॉर आदी सुिवधा आहे. दरम्यान, शिनवार आिण रिववार
हे दोन िदवस शहरवासीयांना मोफत या बीआरटी सेवेचा लाभ घेता
येणार आहे. (पर्ितिनधी)
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Hoardings along Sangvi Kiwale Corridor
Outdoor publicity was done through hoardings at the corridor.
At 16 No

At Dapodi Bridge

Finolex Chowk

Nigdi Tilak Chowk

Nr Kalewadi Phata

Sai Chowk
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Pimpri Chowk

Tathawade
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Nashik Phata - Wakad Corridor Launch
The 8 Km Nashik Phata Wakad Corridor was launched in the morning of 28 October 2015 at the
hands of Shri Ajit Pawar, with dignitaries from PCMC and PMPML.
Rainbow BRT buses were flagged off from the Sai Chowk, Pimple Saudagar Station. The flag off
was followed by an inaugural ride of the dignitaries up to Kalpataru BRT Station.
The Launch Campaign included:
 Assistance for passengers at all BRT stations, by PMPML staff and security personnel
 Radio Campaign
 Facebook Posts and Updates
 Website Update
 Press advertisement and media reportage
 Hoardings
 Web ads
Photos from the Rainbow BRT Launch Event
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Assistance for passengers at all BRT stations, by PMPML staff and security personnel
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Press advertisement
A press advertisement was published on page 12 (last page) of Sakaal, in 25 x 20 cm size.

Media Reportage
A press release was issued by PMPML. News about the launch was carried by most newspapers
on the day of launch and/ or the next day.
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Hoardings
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Hoardings along Nashik Phata-Wakad Corridor
Outdoor publicity was done through hoardings at the corridor.
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Rainbow BRTS Facebook Page Posts and Updates
These are the posts done on Facebook.com/RainbowBRTS.
The different posts were shared over 100 times, with a reach of several thousand. Comments included appreciation, excitement as well as some
concerns, which were responded to.
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Website Update
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Web Advertisements
A set of 6 website ads of size 370pxl x 300 pxl and 300dpi were created and uploaded on
www.pcbtoday.in website
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Pre-Launch Activities: Tours &
Corridor Visits
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Tour of Janmarg – Ahmedabad BRT System
The pre‐launch phase effectively started from one year in advance of the actual launch since
the launch dates were continuously shifted every 2 months. The delays in the project added
to the negative sentiments around the BRT system and hence a significant reason for
highlighting the system in poor light in the press. This led to a decision to invite key journalists
from all the leading dailies in Pune‐Pimpri Chinchwad for a tour to Ahmedabad to get a
firsthand experience of a functional BRT system and understand the complexities involved in
planning & implementation.
The tour was initially planned in November which was further delayed to December in order
to finalize the visiting team and other logistics. Financial aid covering all expenses on the trip
were sanctioned by the World Bank under the GEF project in continuum with their support
for Technical Activities associated with the BRT project.
The tour was held between the 5th and 7th December 2014 and attended by 29
representatives of various media and accompanied by 5 staff from Pimpri Chinchwad
Municipal Corporation. The tour agenda is summarized below:
Activities
Meeting with Ahmedabad Municipal Corporation Standing
Committee Chairman
Tour of BRT Western Corridor including links up to Maninagar
Railway Station
Tour of Sabarmati Riverfront Development Project
Tour & Capacity Building at Janmarg Control Centre
Tour to BRT Corridor on Eastern Link & Depot

Schedule/Date
5th September 2015

6th September 2015

The two day tour was well received by the attendees and the detailed understanding of the
system helped change the negative mindset associated with BRT and helped inculcate a
general hopefulness towards the success of the BRT system in Pimpri Chinchwad provided all
the processes were to be followed and infrastructure quality were to match that of Janmarg.
While it was the first time that majority of the media representatives had experienced a BRT
system, 80% of them rated the Janmarg experience highly and 95% of them felt such a study
tour is very useful for demystifying concepts. Finally, 90% of them felt the BRT system would
be very beneficial to Pimpri Chinchwad with the most important features being level boarding
& Intelligent Transit Management System.
The positive outlook at the end of the tour was assessed through analysis of the written
feedback. The list of participants of the tour and their feedback are annexed as part of this
report.
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Photographs from the Tour of Janmarg Ahmedabad BRT System
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Pimpri Chinchwad BRT Corridor Visits
A few days prior to the Launch of Sangvi Kiwale corridor, a series of visits to the corridor and
Kiwale Bus Terminal were arranged for Elected Representatives, Media personnel, NGOs and
students. The Facilitators generally touched upon the following:
 Personal introductions by the Facilitators, brief introduction to Rainbow BRT and briefing
about the tour schedule, duration and request for feedback at the end
 Station name and other signage visible from footpath
 Access to bus station from footpaths, locating the crossing sign, locations of crossings and
arrangements for safe crossings
 Ramp access, tactile tiles
 System timings, do’s and don’ts, ticket counter
 Reading the ITMS display and locating door numbers
 About the corridors in the Rainbow BRT network, locating where you are on Corridor Map
 Automatic doors and pre‐cautions
 Boarding the bus
 Display and announcements inside the bus
 Experience the movement of the bus inside the dedicated lane
 Exit from bus and exit from station
 Travel to terminal and explanation of the site layout, feeder bus system
 Summarize discussion on features and routes, take questions and obtain feedback
These corridor visits were helpful in building the confidence of these important stakeholders
in the Rainbow BRT system.
Schedule of Visits
Group
Elected Representatives
NGOs
Media Personnel
Gurunanak School
Little Flower English Medium School

Date of Corridor Visit
1 September 2015
4 September 2015
2 September 2015
3 September 2015
3 September 2015
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Visit by Elected Representatives
The corridor tour for elected representatives was conducted on 1 September 2015. The
Mayor, Standing Committee Chair and other elected officials and corporators from different
parties were present. The tour was conducted by PCMC and PMPML and senior officials were
present, including CEO PMPML and Dy. CE, BRT Cell, PCMC, OSD BRTS, concerned engineers,
and representatives of ITDP. The different features of the stations were explained. A bus
breakdown incident occurred as construction work was still in progress. The incident provided
an opportunity to discuss contingency handling. The tour included a visit to Kiwale Terminal.
The Mayor provided valuable feedback on signage and naming, which was subsequently
incorporated into the signage package. Queries posed included those on route structure,
back‐up systems, appointment of wardens and other management aspects. Suggestions from
the elected representatives taken on board, as appropriate.
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NGO Visit
A group tour was organised for the civil society and citizens group that included Pimpri
Chinchwad Citizens Forum (PCCF), Improve my City (IMC), ITDP, Connecting NGOs etc. to
experience the system and seek feedback for further improvement in the corridor. 10 civil
society/citizens group representatives experienced the test ride of Rainbow BRT. Ms Mayura
Shindekar, CEO PMPML explained the concept of BRT to the group, taking ride on Rainbow
bus and BRT corridor the group got to experience the first hand facilities of Rainbow BRTS.
Concerns and suggestions regarding safety on BRT corridors were shared with officials. The
citizens group updated photographs and experience on FB page encouraging users to visit and
take a first‐hand ride and experience BRT for self.
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Visit by Media Personnel
The Corridor Visit for Media Personnel was organized on 2 September 2015. The tour started
from Aundh Hospital BRT Station to Kiwale Bus Terminal. About 30 journalists from different
local dailies and media houses participated. Mr Rajan Patil, Mr Bhojane, Mr Anna Bodhade
(PRO) and other officials from PCMC as well as CEO and other staff from PMPML, a
representative from ITDP accompanied the tour. PCMC Mayor and other elected officials
joined the group at Kiwale Terminal.
A briefing was provided about the BRT, the launch event date, time and schedule etc. The
Rainbow BRT website and Media Resource link was introduced for downloading photographs,
info‐graphics and press notes.
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Visits by School Students
Students and teachers from two schools from Pimpri Chinchwad where outreach sessions had
been done by the project team some months earlier were invited for a visit to the Sangvi
Kiwale Corridor. A bus was arranged by PMPML to pick up the students and teachers from
their school and bring them to Aundh Hospital BRT station. Here onward educators from the
project team explained the features of the BRT, drawing special attention to how to cross
safely, and precautions while boarding and disembarking through the automatic doors.
Students were shown how to use the corridor map and other informatory signage. Various
other features in the stations like ramps, dust bins, etc were also shown. The visit also
involved a ride on the corridors from Aundh Hospital to Mukai Chowk. At Mukai Chowk, the
purpose of the Terminal and the different areas of the Terminal were explained.
The students included both those who had attended the sessions last year as well as those
who had not. Students who had participated in the sessions last year were able to recall the
features explained through the slide show and were very interested in seeing these.
80 students and 5 teachers participated from Gurunanak Tannu School, Navi Sangvi. 150
students and 5 teachers participated from Little Flower English School, Old Sangvi.
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Little Flower English Medium School
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Gurunanak Tannu School, Navi Sangvi
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Feedback from Little Flower School
More than 80% of the students appreciated all the features except for the transfer from BRT
to feeder route at terminal, crossing road to reach the terminal, needed improvement as
reported by the students.
Feedback from Little Flower School, PCMC
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Gurunanak Tannu School, Navi Sangvi
Nearly all features were appreciated by more than 80% of the students except for cleanliness
of the buses, and the transfer from BRT to feeder route at terminal needed improvement as
reported by the students.
Feedback from Gurunanak School, PCMC
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Sl No Student comments during the Pre-launch visits
1.

Good

2.

Appreciative of the BRT/wonderful experience on the visit
It is the best way to travel!
Facilities: Automated doors, overall advanced technology, security,
clean, safe, lighting, etc.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

IBI Group | CEE

Frequency

40
30

Facilities for the old, children, disabled

13

I like it. My friend and me give it 100 likes!

1

‘There is so much development in Pune’

1

Needs Improvement
More security

8

More cleanliness and facilities (buses cleaned atleast once a month)

4

Display in various languages and places

2

Traffic police must assist while crossing

5

‘No water at station to drink. I request to please keep water’

4

Strictness should bere there for cleanliness at the station

1

‘BRT is comfortable and excellent, and spacious mode of transport’

1

‘Roofs of all the stations and the terminal should be cool. People feel
hot in the afternoon’

1

I learnt lot of new rules

1

From this experience, I think India will develop in transport facility

1
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Outreach Events
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Community Outreach Events
Community Outreach Events included presentations and talks at community gatherings, at
workplaces, and street exhibitions arranged alongside Tring Tring Day (walk and bicycle
promotions street events organized by PCMC and Janwani).
The objectives of the outreach events were drawn from the Terms of Reference



Position BRTS as a clean, modern, fast, safe and reliable transportation solution to the
public. Build greater understanding and appreciation of its role in decongesting road space
and contributing towards cleaner environment
Create awareness among the citizens about sustainable transport in general, BRT in
particular

Sl No

Date

Event Partner/ Location

1.

31 May 2014

Members of the PimpriChinchwad Citizens’Forum

No of
Participants
20

2.

5 June 2014

Tata Motors Group

150

3.

25 June 2014

Confederation of Indian Industries

20

4.

20 July 2014

Samaj Vikas Kendra, Tata Motors, Chinchwad

280

5.

2 August 2014



Batch I – 50 students 40 parents



Batch II – 50 students 30 parents



Batch III – 80 students 30 parents

Samaj Vikas Kendra, Tata Motors, Nigdi Pradhikaran


6.

5 August 2014

75

Batch I – 25 students, 50 parents

Samaj Vikas Kendra, Tata Motors, Sahu Nagar


Batch I – 80 students 40 parents



Batch II – 70 students, 30 parents

220

7.

13 January 2015

Presentation on BRT and
41
Exhibition at WILO Mather and Platt Pumps Pvt. Ltd,
180
Mumbai‐Pune Road

8.

5 January 2015

Street Exhibition

9.

4 April 2015

Street Exhibition

10

Aug‐Sept 2015

Corridor Visits
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Interaction with Pimpri Chinchwad Citizens Forum
A discussion was arranged on 31 May with members of the PCCF. A detailed presentation was
done, covering the concept of the BRT, why it is a need in PCMC and Pune and providing
information about the SUTP project. This was followed by a question answer session. The
PCCF has been instrumental in developing the SARATHI system with the PCMC. Following this
interaction on the BRT, the PCCF offered to facilitate the uploading of FAQs related to BRT on
SARATHI. Reproduced below is an email sent to the IBI CEE team after this interaction, which
is indicative of the positive relationship forged between the citizens group and the project
team.

‐‐‐‐‐‐‐‐‐‐ Forwarded message ‐‐‐‐‐‐‐‐‐‐
From: Amol Deshpande <md.amol@gmail.com>
Date: Tue, Jun 3, 2014 at 7:45 PM
Subject: Meeting feedback and suggestion for BRTS awareness
To: Sanskriti Menon <sanskriti.menon@ceeindia.org>, Nitin Warrier <nitin.warrier@ibigroup.com>
Hi Sanskriti/Nitin,
We would like to thank IBI & CEE for inviting and listening to our suggestions.
Discussion/Presentation were very informative which helped us to understand BRTS better.
We have prepared MoM draft. Link ‐ https://drive.google.com/file/d/0B‐
TbiydL7uW4OUJOZFFTUGpPRTA/edit?usp=sharing
Kindly add/correct any points which you feel appropriate
Few suggestion to spread awareness:
1. At designing phase of SARATHI, Dr Pardeshi purposefully created separate category for BRTS. Link
‐ http://www.pcmchelpline.in/helpline/english/callcenter‐faq.php?type=28
Can we add more FAQs here, specially about safety, convenience, parking, crossing. Through these
FAQs, we can utilize SARATHI system to spread awareness.
2. Also we can create BRTS dashboard (with Rainbow logo) on PCMC main website through which we
can share latest updates on BRTS.
3. Separate facebook page for 'Rainbow'. We will ask PMPML to create one.
Thanks,
Amol Deshpande
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“Enlighten Citizens”
www.pccf.in
pimprichinchwad.cf@gmail.com
facebook.com/pimprichinchwad.cf

BRTS meeting in connection with upcoming outreach program in PCMC
Date: 31 May 2014, Venue: CEE office Aundh
Attendees:
Team PCCF, IBI, CEE
Agenda:
1. BRT
2.Concerns regarding BRTs
3.Progress
4.Feedback
Notes
We have raised many questions to IBI CEE team. They have satisfactorily answered most of the
question and few they noted as action point for which they will get clarification from concern authority.
Meeting went on for more than hour and we would like to thank IBI & CEE for inviting and listening to
our suggestions.
a) What is BRT?
BRT is Rapid/Fast transportation of passengers through a corridor. It saves Time and Space on the
roads.It has been implemented so that people could use. public transport more than their own
transport, it will also support environment and create less traffic.
b) Why build it in center?
Maximum activity on Indian roads is on the left side of the road where pedestrians have work or shop
etc. Building BRTs in center gives faster transport to the people to reach their destination.
c) What about chowks?
For every chowk there will be separate signals for BRTs and traffic warden boy who will help sorting
out the traffic as well as helping people(read needy) to get into their station. Proper traffic signal sync
need to in place.
d) Why wider doors and level platform?
People can enter and leave fast. Level platform system first introduced in Metro which is very
convenient for disable people.
e) What about people’s fear to cross road to catch BRT bus?
Bus stop designed near to road crossing, chowk, foot over bridges so people can cross entire road
stretch. Path ways designed in such a way which will separate BRT bus and people movement also to
cross road elevated path way planned. These elevated pathways will pose speed breaker to other
vehicles. Zebra painting and night vision light arrangement also planned.
f) Safety?
BRT buses will include CCTV cameras and standard bus safety norms. Proper precaution will be
taken at Merge In/Out. IIT powai already submitted safety norms to PCMC
g) Will it successful after failing in Pune (Swargate to Katraj), Delhi and Jaipur?
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Swargate to Katraj can’t be named BRTS, it designed as separate lane for buses. Current routes
across Pune and PCMC are being develop with BRTS standards and safety norms. Advance ITSM
system will be implemented. People of Pune & PCMC are skeptical about if BRTs system will work or
not. We need to send out positive message that this is the system that will shape up our traffic at
present and in future.
h) How is convenient to commuter
PMPML will design whole bus network comprising BRT and Feeder route. Feeder route will connect
inner, crowded city parts with BRT fast rote. PCMC is planning parking slots near BRTS stops so it
will help people to comfortably park their own two/four wheeler vehicles
i) Advantage of BRT
BRT system is totally pollution free. Buses are CNG fit,hence less pollution and very effective when it
comes to traffic.
The BRT system of Pune will be India's largest network and One of the largest BRT system in the
world with covering over 115kms of land. 4 BRTs routes and 3 terminals ( Nigdi, Bhosari, Ravet). The
Progress is in good phase and it as well may be launched within few months.
j) For feedback and education we decided to reach out people of PCMC & PMC and educate them
about using BRT and cycle lanes.
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Presentation at TATA Motors
This presentation was organized on 5 June, on the occasion of World Environment Day. About
150 workers and management staff were present.
The presentation covered what is BRT, why it is necessary in PCMC area, expected benefits
etc. Following the presentation, the personnel associated with CSR at Tata Motors requested
that such presentations be done at the Samaj Vikas Kendras so as to have greater outreach
and also at the CII CSR Forum.

BRTS presentation on World Environment Day (5 June 2014) at Tata Motors
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World Environment Day Public Event
A public event with a film festival and
exhibition was organized by a citizens group
Pawna, Mula Indrayani along with CEE with
CRISIL. The IBI CEE Team introduced films on
cycling and walking and also a poster exhibit
promoting sustainable transportation and Bus
Rapid Transit. The event was attended by 150
persons. It was organized on 8 June 2014 at
Atre Sabahgruh, Pimpri.

Presentation to CII CSR Committee
On 27 June 2014, a
presentation was made to
the CII CSR Committee.
About 20 representatives
of different industries in
Pimpri Chinchwad and
Pune attended.
The
presentation aimed to
enhance awareness about
BRTS, as well as to initiate a
dialogue on CSR support
and engagement
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Community Events with Samaj Vikas Kendras
In discussion with Tata Motors CSR Dept., a public outreach event was organized at Samaj
Vikas Kendras run by employees of Tata Motors. Discussions and presentations on sustainable
transportation and BRTS were done by IBI CEE team to three batches of students and their
parents. 180 students and 100 adults/ parents attended the event. Since the students were
of different age groups, the presentation was modified in the form of story to suit the
audience and engage their interest.
Samaj Vikas Kendra, Tata Motors, Chinchwad
Date: 20 July 2014
Timing: 9 am to 4 pm
Venue: Samaj Vikas Kendra, Tata Motors, Chinchwad
Number of participants: 180 students and 100 parents
The audience was a mixed group of the students and their parents. The event was organized
in three batches for the students.
 Batch 1: 50 students of std. 1st to 5th and 40 parents


Batch 2: 50 students of std 6th to 8th and 30 parents



Batch 3: 80 students of std 9th to 12th and 30 parents

The session was conducted using the slide show presentation in Marathi focusing on the
importance of improving public transport and introduction of BRTS by PCMC to meet
increasing transport demands in the present and future. It focused on the aspects of BRTS as
people friendly, fast and convenient mode of transport. The aim was to help the audience
understand the salient features and benefits to the commuters and city dwellers. It also tried
to clarify the general doubts regarding the median lane, dedicated lane, pedestrian crossing,
bus operations in the corridor and off the corridor, facilities like off‐board ticketing, ITMS and
passenger information system, level boarding, clean and hygienic stops, convenient buses and
trained staff, etc. It also informed participants about the branding of the PCMC BRTS as
“Rainbow.” One of the student responded to a question that he has seen the news of BRTS
being named as Rainbow and he liked it. The joy and enthusiasm of looking at a rainbow was
introduced as the idea behind naming it as Rainbow.
Avinash Madhale, resource person from the IBI‐CEE did the presentation. He gave information
regarding PCMC BRTS, why BRTS is an appropriate alternative for PCMC, the routes being
constructed. Slides also gave information on the history of BRTS and its global presence and
acceptance. It clarified the doubts associated with the pilot BRT in Pune and reasons for its
not being successful. It also tried making participants understand the sustainability aspects of
urban transport and that mare increasing road width and constructing flyovers may not solve
the problem in medium and long term, although it might look attractive in near term. It
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focused on the need to have the approach for people oriented transport shifting from vehicle
oriented planning approach. Also, that there is need to improve the facility and safety for the
modes which are non‐motorized that is cycling and walking.
The session was found very useful by the participants as their doubts and queries were got
clarified through the presentation and discussion thereafter. They were able to understand
the logic behind the central lane and facilities they are going to get after BRTS is implemented.
The audience expressed their high hopes of this system coming on ground.
The major question they asked was when BRTS would start in PCMC.
In the first two batches with students from junior classes the approach was of storytelling and
asking some questions. With the senior students in the third batch the approach was more
interactive with question answers and giving examples.
Akurdi and Nigdi Pradhikaran Samaj Vikas
Kendra
Date: 2nd August 2014, Saturday
Timing: 5 pm – 9 pm
Venue: SamajVikas Kendra, Nigdi Pradhikaran
Sakha, Siddhivinayak Nagri
Number of participants: 25 students and 50
parents
The session started with a presentation on
BRTS delivered by IBI‐CEE resource person.
The presentation was focused on introducing
the PCMC BRTS, its features and benefits with
the world overview of the BRTS, its origin and
implementation in cities across word, role of
BRT as urban transport in transforming the
cities. The concepts of sustainability in urban
transportation were also explained. This was
done in the context of Pimpri‐Chinchwad as a
growing city, geographically and in terms of
population and economy, which is increasing
travel demand which could be met by a high
quality, efficient and high capacity mass transit
system.

Resource person explaining people’s perception
about Public Transport to students at SVK

Slide explaining the easy and safe access to median
BRT stations
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The slide show gave the audience information
regarding the features of the PCMC PBT and
the benefits it will provide to the commuters
and citizens of PCMC, corridors of the BRT and
how the system would benefit commuters and
others.
Examples were shared from different cities
around the world and India where BRT has
been implemented, benefits it provided and
how it has become a successful and acceptable
transport system. Safety features of the BRTS
along with the service quality provided at BRT
stations and buses were explained. The need
for median station and dedicated lanes were
clarified to people. ‘Rainbow’ as the BRTS
brand in PCMC was introduced along with the
concept behind it.

Students of Tata Motor’s SamajVikas Kendra
engaged in an activity for understanding
‘transportation trends in PCMC’

Questions from the audience mainly were on
when the service is going to start and why is it
getting delayed. Some people also expressed
their concern of safety due to the median
station and lanes.
An activity was conducted with the participant
students after the presentation. The students Awareness Session on PCMC BRTS for the SVK
members and their family
were given data on various parameters
contributing to the city growth as area covered
under its jurisdiction, growth in population, vehicles, and other parameters related to
urbanization and motorization within the city limit. Students were asked to prepare graphs
using the data. The aim was to help students understand trends of growth. These trends were
then brought together in a discussion about the effects of motorization and the need for
developing public transportation systems.
Sahu Nagar Samaj Vikas Kendra
IBI‐CEE team conducted BRTS awareness session at Samaj Vikas Kendra, Sahu Nagar Sakha for
children and their families.
Date: 5th August 2014, Tuesday
Timing: 5 pm – 9 pm
Venue: Samaj Vikas Kendra, Sahu Nagar
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It was a mixed group including students of age group 5 to 17 years with their parents. The
event was organized for two batches of students and their parents.
Batch 1: 80 students of std. 1st to 6th and 40 parents
Batch 2: 70 students of std. 7th to 12th and 30 parents
The session for students was conducted using the slide show presentation in Marathi. The
session focused on the importance of improving the public transport system in PCMC and
implementation of BRTS project by PCMC
to meet the increasing transport
demands in Pimpri‐Chinchwad city. The
presentation used in the previous event
was used in this event too with some
adaptations. As the first batch students
were quite young the session focused
more like asking questions and explaining
the images in the slide show.
The presentation informed about the
PCMC BRTS project, why BRTS is an
Interaction with students at SVK Sahu Nagar
appropriate alternative for Pimpri‐
Chinchwad city and the corridors being
constructed. Information on the history of BRTS and how it was implemented successfully in
other cities in India was shared. It clarified the doubts associated with the pilot BRT in Pune
and reasons for its not being so successful.
The sustainability aspects of urban transport and the futility of increases in road width or
construction of flyovers were explained. The concept of people oriented transport planning
rather than the vehicle oriented planning approach was explained. The need to improve the
facility and safety for the sustainable and healthy modes such as walking and cycling were
discussed. The session was found useful and appreciated by the participants as their doubts
and queries were clarified through the presentation and discussions. They understood the
logic of having central lane and benefits they will get once BRTS is implemented.

Street Exhibitions
Tring Tring Day events, as a way of promoting walk and cycle, were organized by PCMC and
Janwani over a few months from December 2014 to mid‐2015. The events provided a good
opportunity to reach out to the public to promote Rainbow BRT and to share more detailed
information through interactions.
A set of 11 posters and some standees have been developed as an exhibit. These posters have
been prepared in Marathi and English. The posters were exhibited at Tring Tring Day on 5
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January 2015 and on 4 April 2015. The colourful posters and the discussions / interactions
with interested citizens, facilitated by the IBI CEE Team attracted a number of visitors.
Tring Tring Day 5th Jan 2015
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A video with process documentation of the
street exhibitions is uploaded on the
Rainbow BRT You Tube channel at
https://youtu.be/D‐1O9RWZXDY

Tring Tring Day 6th April 2015
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School and College Outreach
Activities
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School Awareness Programme
Introduction
School students are identified as an important audience target groups for the “PCMC BRTS
Promotion and Outreach Programme.” Students are potential users of this system and must
also be educated about sustainable urban transportation and its role in transforming cities
into better livable places. School students can also be seen as messengers to reach out to the
adults in their family and society.
A Sustainable Urban Transportation education module was developed under the BRTS
Promotion and Outreach Programme for Pimpri Chinchwad Municipal Corporation. The
module is available as a separate booklet, uploaded on the Rainbow BRT website.
This document presents the report of 15 school events, of which 8 were half‐day events and
7 were one‐hour long events.
List of School Awareness Events
Sl No
1.

No. of
Participants
Shri Shiv Chatrapati Shivaji Raje School, 105 + 1
Chinchwad
Name of Schools

Dates of Events
9th September 2014

2.

Little Flower School, Old Sangvi

85 + 1

10th September 2014

3.

Smt. Shantibai Jaisingh Huja Gurunanak School, 75 + 1
Navi Sangvi

11th September 2014

4.

SPM High School, Nigdi

95

16th September 2014

5.

Vidya Niketan School, Tata Motors, Pimpri

200 + 1

23rd September 2014

6.

GG International School, Vallabhnagar, Pimpri

80 + 1

25th September 2014

7.

Iqra English Medium School, Dapodi

55 + 1

25th September 2014

8.

PCMC’s Madhyamik Vidhyalaya, Kasarwadi

49 + 1

1st October 2014

9.

PCMC’s Madhyamik Vidhyalaya, Keshvnagar

55 + 2

1st October 2014

10.

PCMC’s Madhyamik Vidhyalaya, Uddyamnagar 45 + 1

1st October 2014

11.

PCMC’s Madhyamik Vidhyalaya, Nehrunagar

174

1st October 2014

12.

PCMC’s Madhyamik Vidhyalaya, Pimple Gurav

39

4th October 2014

13.

PCMC’s Madhyamik Vidhyalaya, Sant Tukaram 74
Nagar, Pimpri

4th October 2014

14.

PES Modern High School, Nigdi

113 + 1

12th November 2014

15.

Trinity High School, Akurdi

55 + 1

17th November 2014
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Overview of the Half-Day Events at Schools
An approach of ‘by the students for the students’ has been used in this activity plan. The
activity was conceptualized as an exhibition on transportation which will be developed by the
students and presented to other students.
The objective of the activity was to help students develop an understanding of trends of urban
growth and travel demand, impacts, and potential solutions. BRTS and NMT were presented
as appropriate modes of urban transportation. Activities were designed so as to help students
develop skills of analyzing and interpreting data, presentation and team work at the same
time to inculcate in them values of sustainability.
The session was convened as follows:
1. Exhibit Preparation – A group of 40‐60 students was engaged in an activity to develop an
exhibition on causes, impacts and solutions for transport by looking at the past trends and
future demand of city growth and urban transportation.
2. Group Presentation – Students who prepared the exhibits made a presentation based on
the group discussion and shared understanding.
3. Presentation to larger group of students – the outputs of the activity and discussions
were captured in a slide show which was then presented to the larger group of students
and teachers of the school.
4. Presentation on PCMC BRTS – a slide show presentation was done to the larger group
about Rainbow BRTS which would be launched in Pimpri Chinchwad in the coming
months.
5. Feedback – feedback was taken from the group on the BRTS and awareness session
The exhibits developed by the students remain with the school so that school can display
them during any event (school festivals, gathering, science day, open day, eco club exhibition,
etc) where other students, parents and visitors can see these exhibits. The report below of
the first school event using the half‐day protocol describes how the session was conducted in
detail. Reports of subsequent events only provide the highlights of the day and questions
asked.
1 Shri Shiv Chatrapati Shivaji Raje English Medium High School, Chinchwad
Date: 9th September 2014, Tuesday
Timing: 7:30 am to 12:30 pm
Venue: Shri Shiv Chatrapati Shivaji Raje English Medium High School, Chinchwad
Address: ‘C’ Block, MIDC, Morewadi Road, Chinchwad, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Shri Anil Karpe
Teachers: Shri J U Kshirsagar
Details of students’ participation
Class: 9th
Number of students: 105 (53 Boys and 52 Girls)
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The session started with an activity to help understand connections between environment
and transport such as pollution, fuel consumption, carbon dioxide emission causing climate
change, loss of vegetation due to road construction and widening etc.
Students were asked to list places they travel and the modes they use for their travel. This
helped to set the context of city travel and their travel needs among them. Their responses
were recorded simultaneously on the board which was later summarized.
The next activity aimed to enhance understanding about the trend and extent of growth of
Pimpri Chinchwad city and travel needs, probable causes, and impacts associated with
increasing travel demand.
Students were divided in 9 groups and each group was given worksheets having data of city
parameters. They were asked to analyze the data and trends by plotting graphs for the
following parameters:










Area covered under the Pimpri Chinchwad Municipal Corporation (PCMC)
Population of PCMC Area
Number of registered 2‐wheelers in Pimpri‐Chinchwad City
Number of registered 4‐wheelers in Pimpri‐Chinchwad City
Number of Auto‐rickshaws operating as intermediary public transport (IPT) in PCMC
Traffic Safety ‐ status of road accidents in PCMC
Air Quality of Pimpri‐Chinchwad City
Public Transportation System ‐ number of public transport buses operating on road
Total number of vehicles registered in PCMC

With each worksheet they were given certain discussion points which they had to discuss in
groups and present
 What trend is observed in the parameter from the graph
 What could be the probable reasons for the observed trend
 What impact will this kind of trend have on the city and civic services
 What will happen if the same trend continues in future
With the help of the plotted graphs, students prepared exhibits by pasting them on chart
sheets. Exhibit templates were prepared beforehand with school name, titles of the
parameters and logos of Rainbow and organizers, stuck on chart papers. Exhibits represented
city growth with trends of various growth indicators.
The four exhibits prepared were as below:
A. Growth of Pimpri Chinchwad City – showing graphs of Municipal Area of PCMC and
Population of PCMC
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B. Vehicular Ownership in Pimpri Chinchwad City – showing graphs of number of registered
2‐wheelers, 4‐wheelers, auto rickshaws plying in PCMC as IPT and total registered vehicles
in PCMC
C. Status of Public Transport in PCMC – showing graphs of number of public transport buses
operating on road in PCMC
D. Impact of present transportation model in Pimpri Chinchwad City – showing graphs of
number of road accidents and deaths in PCMC and air pollution levels in PCMC
Groups presented the exhibits with analysis of their data using the graphs. As the students
presented their graphs and explanations of trends, the main points that emerged were noted
down on the board by the Facilitator. The Facilitator also added some points to illustrate the
missing factors and possible links.
After analyzing trends for these parameters, through a consolidation discussion, a mind map
was prepared showing the inter‐linkages among the parameters, the city and transportation.
With the help of the mind map, the Facilitator explained to students the following concepts
 the cause‐effect relation between different factors
 which factors contribute to increase in travel needs and demand
 how increasing number of personalized vehicle are causing various impacts on the city
and people
 providing a good public transport system would fulfill the need of city transportation and
may help induce shift from personal modes to public transport
 specific needs of pedestrians and cyclists and the importance of improving NMT facilities
The next part of the session was presentation of exhibit and slide show to the larger group of
students (from other sections of Std. 9th) and teachers in the school.
The first slide show was a compilation of the graphs made by students engaged in the activity
including the discussion on where and how people travel and the mind map. Through this
slide show, students were shown the graphs and trend of each parameter drawn by the
previous group and explained to them the causes and impacts explored during the analysis
activity. At the end of this slide show a short quiz was done on behavior and practices by
commuters and motorists on road. These were some good practices which should be
promoted and some wrong practice which needs to be changed or stopped.
The next slide show was on BRTS including what is BRTS, how is it different from other public
transport buses, its features and advantages. “Rainbow” was introduced as the system name
and the logo displayed. Various features described were:
 Dedicated median lane for buses
 Access to BRT station in the median at the grade of road
 Comfortable, high quality and CNG buses
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Clean and secure BRT stations
Boarding at same level in buses having wide door which will open automatically when
buses dock to station platform.
Off‐board ticketing and automatic fare collection
Passenger information system
The safety features implemented on the corridor for the BRT commuters
Reduction in road congestion, pollution, fuel consumption, and accidents
No need for road widening/construction of flyovers
Capability of this system to expand easily, cost efficient and fulfill the travel need
estimated to increase in future

The latter part of the presentation covered elements of BRT corridor (footpath, cycle track,
motor vehicle lane, dedicated BRT lane, etc.), map of Pune Metropolitan Region (PMR)
covering PMC and PCMC corridor network and details. A map of four corridors crisscrossing
Pimpri Chinchwad connecting major areas of the city was also shown to them with station
numbers and location details. Students were asked to locate their school on the map with
reference to the nearest BRT corridor. The presentation ended by summarizing key messages
related to public transport use and walking/cycling etc. Lastly, the students and teachers who
attended the session were asked to fill out a feedback survey form.
Questions asked by students
1. Why do people not use CNG driven vehicles?
2. Why do people use private vehicles instead of using public transport?
2 Little Flower English Medium School
Date: 10th September 2014, Wednesday
Timing: 1:00 pm to 05:00 pm
Venue: Little Flower English Medium School
Address: 31, Shitole Nagar, Old sangvi, Pune
Nearby Corridor: Aundh – Ravet Corridor
Contact at School: Mrs. Maya Bais (Principal)
Teachers: Mrs. Abhilasha Rane
Details of students attended
Class: Std. 8th, 9th and 10th
Number of students: 85 (37 Girls and 48 Boys)
Since this is a small school and students have limited exposure to such extracurricular
activities/sessions, the principal and faculty were happy to conduct the same for their school
and helpful towards extending the required support.
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After the introduction, students actively participated in graph plotting activity. They had
topics related to transport in their curriculum so they were easily able to relate it. Students
were very well able to make illustrations on discussion points and prepare the exhibit.
The presentation of the exhibit was done in a highly interactive manner. To each group, the
rest of the students had many basic questions like the need of city expansion, possible ways
and means of population control and the mechanism behind how actually pollution affects
health. This segment of activity enabled students to think beyond their text books and
understand local civic issues and the associated practicalities. They themselves answered and
acknowledged that education can bring about more effective family planning, thereby
controlling population growth and associated problem as those related to transport as well.
After the exhibit presentation and mind map activity, a larger group of students of class 9th
and 10th joined the session along with the Principal and two other teachers. They were all
given the presentation on outputs of the earlier activity performed by smaller group along
with exhibits. Principal and teachers were happy that their students participated so well. The
BRTS presentation was made to the larger group. At the end of the presentation, students
were shown corridor map of Pimpri Chinchwad on which they had to locate their school with
reference to the nearest BRT corridor. The school is located in Sangvi close to Aundh – Ravet
Corridor.
Questions asked by students
1. Why there is need for the expansion of city area?
2. How can we reduce or control the population?
3. What do you mean by family planning?
4. How pollution causes diseases? What kind of diseases does it cause? Is cancer caused due
to air pollution?
5. Traffic rules are there but nobody follows it. How to ensure that the people follow the
traffic rules so as to prevent accidents?
3. Smt. Shantibai Jaisingh Huja Gurunanak High School, New Sangvi
Date: 11th September 2014, Thursday
Timing: 7:30 am to 12:30 pm
Venue: Smt Shantibai Jaisingh Huja Gurunanak High School
Address: Chitraban Society, New Sangvi, Pune
Nearby Corridor: Aundh – Ravet Corridor
Contact at School: Mrs. Badshah Tabassum (Principal)
Teachers: Mrs. O.N. Sarojini
Details of students attended
Class: 9th
Number of students: 74 (46 Girls and 28 Boys)
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After the introduction, students were engaged in the data analysis and presentation activity.
While students were aware of practices which could benefit environment, they were
surprised that why not people follow such simple practices like use public transport or CNG
driven vehicles. They were also inquisitive about is there any way to limit the number of 2
wheelers in the city or stop their sale/ purchase.
In the latter part of the session, students of other sections of same class 9th joined the initial
smaller group along with their teachers. A presentation on the activity output of the previous
group was done. Before presenting the BRTS presentation to them, one of the students
indicated he already knew about BRTS. On being asked he elaborated that he has travelled in
Ahmadabad’s BRTS – Janmarg and he truly loved his experience. He knew few of the BRTS
features level boarding, automatic doors etc. With his experience other students got
enthusiastic and asked when it will come to their city.
BRTS presentation was done. The teacher connected the discussion to a road accident where
two students were involved. She appreciated the session as a way of inculcating good road
practices in students, ensure their safety and avoid road accidents.
Questions asked by the students
1. Why new areas are added to the boundary of the city?
2. Why do we not have limitation on the number of two wheelers in the city? Can we stop
the number of two wheelers being purchased in the city?
3. Why do we need vehicles?
4. Why do people not use public transport?
5. Why do people not use CNG driven vehicles?
6. Can we reduce the number of vehicles in the city?
7. What if accidents happen due to the mental disorder of the driver or if he is drunk?
8. If the BRT in Pune (PMC) has failed, why is it being implemented in PCMC area?
9. When is the BRTS going to be implemented?
10. I have read news stating accidents also happen by public transport buses. If that is the
case how is the number of accidents going to decrease if public transport is being
promoted in the city?
4. SPM English Medium School, Nigdi
Date: 17th September 2014, Wednesday
Timing: 7:00 am to 12:00 noon
Venue: SPM English Medium School
Address: S.P.M English Medium High School, Yamunanagar, Nigdi, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Mrs. Leena Vartak (Principal)
Class: 8th, 9th and 10th
Number of students: 94 (51 Boys and 43 Girls)
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The principal of the school was not in favor of BRTS as she feels that since its construction it
takes her double the time to reach her school as the road has got narrower and there is traffic
congestion. According to her, this is also experienced by other teachers so she was keen to
know through the session that what positive BRTS would bring for their city and when will it
become functional.
The session started for students with introduction followed by ‘analyzing the trends’ activity
and preparation of mind maps and presentation of the exhibit. A larger group of students of
class 9th and 10th joined the session and the earlier activity output and BRTS slideshow were
presented.
Questions asked by the students
1. When is BRT service going to start for people?
2. What will happen if the buses will get broken in the BRT lanes?
3. What will be the fare of BRT service?
4. Will it be costly or cheaper than the normal public transport buses?
5. Students get free passes for the public transport buses; will these passes be useful for the
BRT also?
6. Are students going to get passes for the BRT?
7. When this system will start?
8. How much construction work is done? At what stage is the construction as of now?
9. How much more time will it take to construct the corridors and implement the BRT?
5. Vidya Niketan School, Tata Motors, Pimpri
Date: 23rd September 2014, Tuesday
Timing: 10:00 am to 1:30 pm
Venue: Vidya Niketan School
Address: Opp. Tata Motors training Hostel, Tata Motors Ltd. Pimpri, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Mrs. Vasantha Ramakrishnan
Teachers: Mrs. Bharati N. Joshi
Class: 8th
Number of students: 161 (74 Girls and 87 Boys)
The principal posed queries such as why is it taking so long to get implemented, why the
services are not being started, among others. She also commented that she was eagerly
waiting for it to be functional to see how it would help the city.
Questions asked by the students
1. When will the system start?
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Questions asked by the Principal
1. Why are you doing the promotion for BRTS project if it has not started yet?
2. Why is it taking so long to get implement? Why PCMC is not starting BRT service?
3. We have read in the news that the PCMC is wasting a lot of money on this project and
now they do not have money to finish the implementation of BRTS?
4. For making the BRT PCMC is removing the footpaths, which is more important for the
people. What do you support ‐ footpath or BRT?
6. GG International School, Valabhnagar
Date: 25th September 2014, Thursday
Timing: 8:00 am to 12 noon
Venue: GG International School
Address: Vallabh Nagar, Pimpri, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Mrs. Shaheen Sayyed
Teachers: Mrs. Mrs. Shaheen Sayyed
Class: 8th
Number of students: 79 (57 Boys and 22 Girls)
Questions asked by students
1. How will the problem of ‘merge‐in and merge‐out’ of vehicular traffic be solved on the
Pune‐Mumbai highway?
2. Will there be problems at the intersections in term of traffic movement on Pune‐Mumbai
highway?
3. How can a bus service be comfortable in comparison with the private vehicles?
4. How do we stop people from entering in the BRT lanes?
5. Bus corridor is in the centre, will it not conflict with traffic when BRT buses will take a turn
to get inside the feeder routes?
6. What will happen if the bus is short of petrol in the middle of the lane or breakdowns?
7. What will we do if the buses don’t have adequate passengers to travel on buses?
8. In presentation it was shown that BRT runs on the median lane, whereas on Pune‐Mumbai
highway it cannot be in the middle lane. Why is that?
9. Why do we find discrepancy in the total number of buses and the number of buses plying
on the road on daily basis?
10. Why is PCMC implementing BRT with PMPML? Their service is not good. Why don’t they
implement it separately?
7. Iqra English Medium School, Dapodi
Date: 25th September 2014, Thursday
Timing: 9:00 am to 1:00 pm
Venue: Iqra English Medium School
Address: Sr. no.80, Near Buddha Viahr, Dapodi, Pune 411012
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Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Sangita Oza
Teachers: Madina J. Shaikh
Class: 10th
Number of students: 54 (30 Girls and 24 Boys)
Most of the students in the school were from lower socio economic strata and lived in slums
and had hardly any kind of exposure to extra‐curricular activities so the school authorities
were keen to arrange this session.
Since the initial smaller group of students belonged to class 10th they were aware about
‘sustainability’ aspect of environment with reference to their text books. Students actively
participated in the session and were quick in plotting graphs and analyzing them with
discussion points. They prepared the exhibits and presented them. Students had keenly
analyzed the graphs and had observations (by looking at the figures) like why the number of
public buses is not increasing while population of the city is increasing. With the sustainability
view in their minds, they were aware that the fuel used for automobile is not abundant and
hence we need to conserve it. They could make this point that use of public transport is an
efficient mean in every possible way but they were concerned that will the number of BRT
buses suffice for the population of the city or not.
Even while making their presentation on BRTS (to the larger group of students of rest of the
sections of the same class 10th), students voiced the concern that if there is an emergency to
reach somewhere and BRT does not come on time then what will they do or BRT corridor will
not come till our house so how will we manage to use this system. Students also questioned
that why only these four corridors have been selected over others?
One of the students among them was physically challenged and could not walk on her own.
So students were already sensitized towards the need of disabled people and acknowledged
the fact that BRT would be helpful for such people as well. Since the school had EVS as one of
their subject so the Principal decided that students’ performance in session would be judged
in the projects that they take up for the Environment Studies subject.
Questions asked by students
1. BRT corridor will not come till our house so how will we manage to use this system?
2. If there is an emergency to reach somewhere and BRT does not come on time then what
will we do?
3. BRT makes accident then how could it be safe?
4. Why BRT is going to start only on these four corridors?
5. Why the number of public buses not increasing while population of the city is increasing?
6. Will the number of BRT buses suffice the population of the city?
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8. PES Modern High English Medium School, Nigdi
Date: 12th November 2014, Wednesday
Timing: 1:00 pm to 5:00 pm
Venue: PES Modern High English Medium School
Address: Sector Number ‐ 21, Behind LIC Office, Yamuna Nagar, Nigdi, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Mrs. Gauri Sawant
Class: 8th and 9th
Number of students: Total 113, 33 Girls and 80 Boys
Under the session, ‘analyzing the trends’, making and presenting exhibit activities were
conducted followed by BRTS presentation with larger group of students.
Question asked by students 1. What measures can be taken to reduce population?
2. What did you understand by the growth of two‐wheelers happening in the city?
3. How to reduce use of two‐wheelers?
4. What will happen if the trend of increase in 4‐wheelers every year continues?
5. How to prevent road accidents?
6. Does Government help in preventing accidents? How?
7. Why this growth in no. of private vehicles cannot be stopped?
8. How to prevent chemicals/pollutants from entering the atmosphere?
Overview of hour-long session
For the schools, who were able to provide only an hour long slot, a shorter activity was done,
consisting of presentation on BRTS and discussion on do’s and don’ts of road behaviours.
School Report 9 describes the session in detail. The subsequent sessions were done along
similar lines. Brief highlights of each school are shared in the reports 9 to 15.
9. Pimpri Chinchwad Madhyamik Vidyalaya, Kasarwadi
Date: 1st October 2014, Wednesday
Timing: 11:15 am to 12:15 pm
Venue: Pimpri Chinchwad Madhyamik Vidyalaya, Kasarwadi
Address: Shrimati Shantabai Ganpatrao Londe praveshdwar, Kasarwadi, Pune
Nearby Corridor: Wakad to Nashik Phata Corridor
Contact at School: Shri Kokane N.B.
Teachers: Shri Mane L. R.
Class: 10th
Number of students: Total – 49 (28 Girls and 21 Boys)
The presentation started with an activity to help understand connections between
environment and transport in terms of pollution, fuel consumption, carbon dioxide emission
causing climate change, etc.
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Students were asked to list places they travel and the modes they use for their travel. This
helped to set the context of city travel and their travel needs among them.
To help students understand the probable causes for increasing travel need and demand, they
were shown figures for decadal population growth and vehicular registrations in the city over
the years with daily purchase. The futility of building flyovers and road widening was
explained. The importance of public transport as a long term solution was discussed.
Students were shown some pictures of BRTS station construction, lane demarcation etc and
asked if they knew what was being constructed. BRT was then introduced as a high quality
public transport system. An illustration of the proposed BRTS Corridor and Rainbow logo was
shown.
A video prepared by Embarq was screened to provide a glimpse of BRT, how it works and how
it is different from regular public transport buses.
The session then continued with explaining advantages and features with utility and
significance for each of the feature.
The following features were explained:
 Dedicated median lane
 At grade access to median stations
 High quality & comfortable buses with LED Display
 Smart and clean BRT stations
 Same level boarding in buses
 Automatic fare collection system
 Passenger information system
 Well Trained staff to assist commuters
 Branding and Identity
 Safety features
The latter part of the presentation covered: BRTS Corridor elements (footpaths, cycle tracks,
carriage way, BRTS Lane, etc.), map of Pune Metropolitan Region (PMR) constituting PMC and
PCMC with network details, map of four corridors crisscrossing Pimpri Chinchwad connecting
major areas of the city with station number and location details.
Students were asked to locate their school on the map with reference to the nearest BRT
corridor. The school is located in Kasarwadi close to Wakad – Nashik Phata Corridor.
At the end of this slide show a short quiz was done on behaviour and practices by commuters
and motorists on road. These were some good practices which should be promoted and some
wrong practices which need to be changed or stopped.
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Lastly, the students and teachers who attended the session were asked to fill out a feedback
survey form.
Questions asked by students
1. Why PCMC BRTS is named as ‘Rainbow?’
2. When BRT will start?
10. Pimpri Chinchwad Madhyamik Vidyalaya, Keshav Nagar, Chinchwad
Date: 1st October 2014, Wednesday
Timing: 1:00 pm to 2:00 pm
Venue: Pimpri Chinchwad Madhyamik Vidyalaya, Keshavnagar, Chinchwad
Address: Keshavnagar, Chichwadgaon, Pune 33
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Shri Kulkarni S. M.
Teachers: Miss Karanjkar Sharayu S. and Shrimati Tamhane Sunita Dnyaneshwar
Class: 9th
Number of students: Total – 54 (26 Girls and 28 Boys)
Presentation started with introduction and continued with BRT details. After watching the
video, students were willing to get this facility for their city and were enthusiastic to use it.
Questions asked by students 1. When the BRT system will start?
2. What will happen if the buses get broken in the middle of the BRT lanes?
11. Pimpri Chinchwad Krida Prabodhini, Udhyamnagar, Pimpri
Date: 1st October 2014, Wednesday
Timing: 2:30 pm to 3:30 pm
Venue: Pimpri Chinchwad Krida Prabodhini, Udhyamnagar, Pimpri
Address: Udhyamnagar, Pimpri, Pune 411018
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Shri Chemate Santosh
Teachers: Shri Chemate Santosh
Class: 9th & 10th
Number of students: Total – 45 (22 Girls and 23 Boys)
The presentation started with introductory concepts and questions to set context. Students
were concerned about their carriage way being snatched resulting into more traffic jams. BRT
was further explained to them with particular context of queries raised by students.
Questions asked by students
1. Lane for BRT has taken away the space on road from other vehicles because of that now
there will be less space for other vehicles which will cause traffic congestion in motor
vehicle lanes. How this is going to help us?
2. Are students going to get passes for BRT?
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12. Pimpri Chinchwad Rajiv Gandhi Madhyamik Vidyalaya, Nehru Nagar, Pimpri
Date: 1st October 2014, Wednesday
Timing: 4:00 pm to 5:00 pm
Venue: Rajiv Gandhi Madhyamik Vidyalaya, Nehru Nagar, Pimpri
Address: Nehru Nagar, Pimpri
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Smt. A. D. Kusal
Class: 10th
Number of students: Total ‐ 174
During the presentation, on showing them pictures of BRTS station construction, lane
demarcation etc. students were concerned about the delays in travel time due to jams on
narrower carriage way and questioned the system for being fast. BRT was explained to them
with particular context of queries raised by students.
Questions asked by students
1. Due to BRTS is there going to increased delay in travel time of vehicles in other lanes?
2. How BRT will be a faster mode of transport? Will BRT make the travel faster?
13. Pimpri Chinchwad Madhyamik Vidyalaya, Pimple Gurav
Date: 4th October 2014, Saturday
Timing: 7:30 am to 8:30 am
Venue: Pimpri Chinchwad Madhyamik Vidyalaya, Pimple Gurav
Address: Near main bus stop, at front of water tank, Pimple Gurav, Pune 61
Nearby Corridor: Wakad to Nashik Phata Corridor
Contact at School: Shree Wadagane
Class: 9th
Number of students: Total – 39 (15 Girls and 24 Boys)
The presentation started with introduction and BRT details. Since students at this school use
public transport, they had a strong picture of only the existing public transport system in their
minds. It was difficult for them to visualize a system as good as BRT with its customer oriented
service.
Questions asked by students
1. BRT seems to be very expensive and special service. Is it going to be implemented for
specific kind of people and not everybody will be allowed to use it?
2. Are we allowed to use the BRT?
3. How will we get the smart card?
4. Where was BRT implemented for the first time?
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14. Pimpri Chinchwad Madhyamik Vidyalaya, Sant Tukaram Nagar, Pimpri
Date: 4th October 2014, Wednesday
Timing: 9:00 am to 10:00 am
Venue: Pimpri Chinchwad Madhyamik Vidyalaya, Sant Tukaram Nagar, Pimpri
Address: M.V. Sant Tukaram nagar, opp. S.T. stand of Vallabhnagar, Pimpri, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Mrs. M. N. Rangnekar
Class: 9th & 10th
Number of students: Total 74 (35 Girls and 39 Boys)
The presentation started with introduction and BRT explanation. Students were enthusiastic
to use this facility.
Questions asked by students
1. When is BRT going to start?
2. Is the fare of BRT same as PMPLML buses?
3. Are school students going to get the free passes for travelling in BRT buses as they get
from PMPML buses?
15. Trinity High School, Akurdi
Date: 17th November 2014, Monday
Timing: 4:00 pm to 5:00 pm
Venue: Trinity High School
Address: Akurdi, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at School: Mrs. Ann Stanley
Class: 8th and 9th
Number of students: Total 55 (20 Girls and 35 Boys)
All the students in the school were from lower socio economic strata and lived in slums. Also,
since students lived close to the school premises, none of them uses motorized vehicles to
commute. So during the initial conversation, the authority didn’t find the session significant
for their students. However, the importance of using NMT modes and Public Transport in
future as well as opting for these modes on being given choice was the key message behind
the session was explained to them. The authority then found the session crucial for their
students. They said many of them use public transport as they do not have any option as such.
Slide show on NMT and BRT was presented to students.
Questions asked by students
1. When is this system going to start?
2. Will our school be covered on the route?
3. What will be the fare, will it increase as the services provided are of higher standard?
4. Will students get pass for BRT?
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Evaluation of the School Sessions
Awareness on sustainable transport in general and the BRT
Outreach sessions focused on clear learning outcomes which primarily included disseminating
knowledge on the transport scene in Pimpri Chinchwad and the need for SUT in Pune and
Pimpri Chinchwad, its benefits, and introduce the BRT and its features. The knowledge of SUT
was assessed using specific questions on their understanding of the complex nature of
transportation in the city (the number of vehicles, congestion, road accidents, roads, flyovers,
etc.). To bring out these inter‐linkages a ‘Match the following’ question was devised as
follows: (Correct answers in brackets).
i. Separate lanes for buses in the middle ( e )
ii. Station platform and bus boarding at same
level ( d )
iii. Buses ( f )
iv. Private vehicles on road ( a )
v. No footpaths & pedestrian crossings ( c )
vi. Flyovers and widening of roads ( b )

a.
b.
c.
d.
e.
f.

Congestion on road
Attracts more private vehicles
Higher risk of accident
Easy access for wheel chairs
Helps in faster movement of buses
Higher number of people can travel

Schools: On understanding transportation and the need for sustrans students answered the
most correct answers or at least agree on the fact that buses carry more people, that level
boarding provides easy access for the disabled, and that a separate lane for buses helps in
faster movement of buses. Students gave mixed responses to questions on inter‐linkages of
how footpaths and pedestrian crossings reduce the risk of accidents, that private vehicles on
the road increase congestion, and that flyovers and widening of roads will attract more
private vehicles. These messages definitely need to be worked on more in future sessions.
But this could also be a result of the match the right options format where one might chose
the wrong options in the beginning and then fall short of options towards the end.
80%
70%
60%
50%
40%
30%
20%
10%
0%
Dedicated median Boarding on same
lanes for buses
level at BRTS
station

Buses

Wrong

Correct

Private vehicles
on road

No footpaths &
Flyovers and
pedestrian
widening of roads
crossings

No response

Schools: Understanding transportation and the need for sustrans
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Other question that corroborated the knowledge on sustrans was a question devised with
almost the same statements as the match the following, asking for True and false responses.
1. Read and identify which sentence is true or false. Write (T) for true and (F) for false.
a) Rainbow BRTS will help reduce the congestion on road.

(T)

b) Cycle tracks are required in the city.

(T )

c) Good footpaths and pedestrian crossings will improve the safety of pedestrians. (T)
d) Footpaths are not required in the city.

( F)

e) Rainbow BRTS can carry more number of people than other modes.

(T)

f) In cities transportation should focus on moving people and not vehicles.

(T)

g) Passenger information system will not be useful to plan our journey.

(F)

h) Flyover and widening of road is not a solution for transport problem in city.

(T)

i) Facilities for persons with disability are not important in public transport systems. (F)
j) Rainbow BRTS is designed for the children, women, elderly, professionals and
disabled.
(T)
The instance of correct answers was high (more than 80%) for almost all questions except
for some mixed responses for two statements:
120%

100%

80%

60%

40%

20%

0%
BRTS reduce Cycle tracks are Good footpaths Footpaths not
BRTS carry Transportation
Passenger
congestion
required
improve
required
more numbers should focus on information not
pedestrian
moving people useful to plan
safety
not vehicles.
journey.

Wrong

Correct

Flyover not
solution for
transport
problem

Facilities for
disabled
persons not
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Flyover and widening of road is not a solution for transport problem in city: The reasons for
this could be that a short intervention such as this could not have achieved a whole perception
shift from a strong mainstream idea that flyovers are beneficial to reduce congestion and a
sign of development in the transport sector.
Footpaths are not required in the city: Possible reasons for mixed response to this statement
could be because of misunderstanding the question, in spite of a giving a favorable response
to a question of the same nature in the ‘match the column’ type about footpaths being useful
for reducing risk of accidents.
BRT stands for…
The full form and the rationale for the why it is called the Bus Rapid Transport System was
covered in much depth in the sessions and was assessed in the form of question that tested
for recall. 92% students answered in correctly in the 5 hour sessions probably because the
idea of a rapid transport system that moved more people over long distances in the lesser
times was delved on in great detail in the 5 hour session. The setting for this concept is also
established well after the discussion on Pune’s traffic scene right now and the need for SUT
and how the BRTS was a cleaner, reliable, and modern alternative.
Schools: What is the full form of 'BRTS'?
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1%
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Overall feedback on the session
Their feedback about the session overall was as follows: 69% of school students felt the
session was excellent and 22% felt it was good. Amongst the colleges
Students reported they learnt the following new concepts from the sessions
Operations
Route information and maps
Real time information and route information map
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Ease/ safety
 BRTS is helpful for disabled
 Security and comfort in the bus
 That BRTS is very safe. It also reduces road accidents and pollution.
 Use BRTS and prevent traffic and road accidents. Also use zebra crossing.
 To travel by BRTS buses, system is well made and there will be no pollution.
 Because of BRTS road accidents will reduce.
 Use BRTS because it reduces traffic.
 Small children can transport easily.
 It is easy to travel, and is useful for old and disabled people.
 You get security in bus stations too.
Design
 Facility for ticketing before boarding and Route information & map
 I learnt about LED boards, pedestrian crossing access to station.
 About advantages of BRT for the old, children and disabled
 Facilities in the bus
 The new technology bus station in our city
 How we can help disabled people travel from one place to another just by leveling the
boarding facility.
Implementation
 That BRT is also opening in my locality
 The name of BRTS is rainbow and total road length is 115 kms.
BRT













About traffic rules and BRTS.
What is meant by BRTS and its importance.
We learnt about BRTS and essential measures to reduce pollution.
We learnt that BRTs is very important for poor people.
We were not aware or know what is BRTS. Today we got to know that and learning
and getting it understood was easy, amazing and interesting.
I learnt about Rainbow and other ideas of PCMC.
I learnt about the BRT transport system and how to control the pollution.
About BRTS and NMT for the development of Pimpri‐Chinchwad.
I learnt about the new project launched by the government, BRTS for people.
I have heard about the BRTS many times but never known about it today. I got more
information about it.
We were not aware or known what is BRTS. Today we got to know that and learning
and getting it understood was easy, amazing and interesting.
Learnt about transport and Rainbow BRT PCMC
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About New BRT buses; area and population is constantly increasing and we should use
public transport.
Value of public transport, importance of BRT buses and environment.
Public Buses are more efficient as amount of pollutants produced will be less and it
also saves fuel.
A lot about urban transportation and BRTS.
East or west BRTS is best
About BRTS, it's plan and different ways and types of transport.
How population is increasing day by day and simultaneously of private vehicles too so
we need to travel by BRTS.
About importance of public transport. Doubts about BRTS were cleared and I will
surely spread the message.
Accidents can be avoided by BRTS.
In BRTS, NMT and PCMC people can travel more comfortably.
How Rainbow BRT project will benefit people
BRT has an excellent system for everyone.
While using public transport, I should prefer PCMC's BRTS.
We should use BRTS, it will reduce traffic of our area and people will get proper
facilities.
I will always use cycle or BRTs while going to school or other places.
How Rainbow BRT project will benefit people
BRTS is very useful for all age people.
It's an easy way to travel from one place to another.

Personal Behaviour and choice of modes
 We can decrease pollution by using cycles and walking.
 We need to reduce pollution and BRTS will save time and it will help disabled also.
 Use bicycle and walk as much as possible to reduce pollution
 We have to follow traffic rules, we have to use cycles. We have to reduce use of private
vehicles and more use of public transport.
 We should use public transport to reduce pollution.
 I learnt that if we want to go far, we should use autorikshaw and buses. If we want to
go near we should go by walking or use cycle.
 We learnt today that we should use public transport and not use private vehicle.
 Use buses and not use cars and bikes. We should take care of our environment.
 We should not use vehicles unnecessarily.
 Keeping our environment clean, use public transport, reduce pollution. Save time.
 Use cycles and public transport.
 We should not use cars and bikes, instead go by cycles and walking.
 Walking and cycling protects the environment.
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We should reduce the number of private vehicles and advise people to travel by public
transport and also use cycle or walk as much as possible.
We should keep the bus station clean and should not spit.
We should use footpaths and not walk on roads.
We should use less private vehicles as it pollutes the city.
We should not use vehicles unnecessarily.
We should use public transport to reduce pollution.
Everyone should use bus and pollution‐free vehicles like cycle, it will reduce air
pollution.
Use cycles and BRT buses rather than private vehicles, use footpaths
How to make use of zebra crossing and footpath
Use less of 2‐wheelers and 4‐wheelers and more of cycles.
How to reduce use of 2 and 4 wheelers
Respect cyclist and follow traffic rules.

Urban Transportation/ pollution
 Pollution Control is important
 I learnt about air qualities of Pimpri‐Chinchwad and about BRTS and various new
things. It was best day.
 I learnt that we can reduce the pollution and use facilities of BRT. I also learnt that
walking, cycling is better than transport.
 Today it was a great seminar and learnt about many things we need to follow socially
and I also learnt about the new system of BRTs.
 I learnt the transport system of PCMC area, population and BRT system and how can
we control pollution.
 We learnt today pollution of two wheelers, four wheelers and many other things and
we also learnt about transport. We came to know that PCMC has started BRT.
 About increasing pollution of the city, how we can reduce the number of private
vehicles. We learnt about transport and that government has introduced BRTS.
 What to use when while travelling.
 I learnt how to reduce number of vehicles and pollution.
 About BRT buses and about population and registration of 4‐wheelers
 Value of public transport however it might be, it is very important because it reduces
pollution and is a very useful means of transport.
 How my city is progressing, values of BRT and respect cyclists and pedestrians.
 That PCMC is thinking about our safety and is developing the city for the public.
 That PCMC is also thinking for our environment and safety
 About the transport system, effect of increasing population and area on transport, the
good values to reduce pollution and use public transport efficiently.
 Environmental issues of my city, how Accidents can be prevented and to show respect
to pedestrians
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Learnt about transportation, modes, new means, importance of public transport.
We learnt about modes of transport.
Safety comes first, development soon will be done.
I was really not aware about actual number of deaths and use of buses.
About various types of transportation and increase in population of vehicles.
We learnt about population, pollution and transportation.
Do not use vehicles unnecessarily and harm environment.
We learnt about transportation facilities, use of public transportation.
About bus locating in our areas, information of different things.
Travel by bus rather than private vehicles, air pollution will reduce and less accidents
will occur

Others
 To present anything with graph
 Learnt to present anything in a group. Enjoyed it.
 About BRTS and graph making
 About disciplined system, how to decrease the air pollution, save fuel and use public
transport
 People are migrating and so the area is increasing.
 The cause of traffic and how to reduce it
 Population of Pimpri‐Chinchwad is increasing.
 India is developing.
 Our country is developing.
 About new plans of road safety
 How to prevent accidents and air pollution
 We should think about safety of everyone.
 The modern means of public transport is created in Pimpri‐Chinchwad.
 About congestion on roads, improve safety of pedestrians, follow traffic rules.
 Everyone should travel by pollution free vehicles and use cycle.
 Management of traffic effects and boon of transport system factors and the
connection between them
 How to introduce us to others, how to give presentation, about government
Brand introduction and recall
Introducing the brand and looking for recall value was looked at in the school outreach. Both
formats of the sessions (1hr and 5hr) managed to achieve this outcome with 97% of the
students in both formats remembering Rainbow as the correct name of the BRTS in Pune and
Pimpri Chinchwad. The question was worded as: What is the name of the PCMC BRT and the
options were Janmarg, Shivneri, Rainbow, and iBus.
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School: What is the name of PCMC BRTS
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Position the BRT as a clean, modern, fast, and reliable transportation
The school outreach sessions worked around introducing the students to the transport scene
in Pune and Pimpri Chinchwad vis‐à‐vis the population, and the impacts of this exponential
growth in vehicles and its impacts like congestion, air pollution and road accidents. The
session then moved to positioning sustainable transportation modes like BRT, walking and
cycling. Because the approach was to position sustainable transportation which in our opinion
is necessary for perception change which will hopefully achieve the goal of modal shift to
sustainable transportation.
Questions to address the positioning of sustrans were in the form of true and false statements
and those specifically relating to the BRT were:
1. Rainbow BRT will help reduce the congestion on the roads
2. Passenger information system will not be useful to plan our journey.
3. Rainbow BRT is designed for the children, women, elderly, professionals and disabled.
Almost 98% of school students said that the BRT will help reduce congestion on the road
points towards success of the CEE team in conveying the understanding amongst students on
the overall scene of traffic congestion and how the BRT will help reduce the congestion. It
also indicates how several questions from students regarding a whole new concept of the BRT
introduced to them in the session. Questions addressed related to the popular negative
perceptions about the BRT in the media and the public at the time and many of these
questions were addressed in the design of the activities but some skeptical questions were
addressed with reasoned responses from the evidence in the field of sustrans.
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School: True or False: Rainbow BRTS will help reduce the
congestion on road.
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Other questions looked at BRT as a high density transportation mode that transported the
the most number of people, the passenger information system that made it accessible and
easy to use and the BRT as an inclusive mode of transportation.
On BRT as a high density transit mode nearly 95% of school students answered the question
correctly as this was also discussed in good depth during the session.
School: Rainbow BRT can carry more number of people
than other modes
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On if the passenger information system will be useful to plan journeys (true or false response).
Nearly 83% of the students in both formats of the sessions answered it correctly that the
passenger information system was indeed useful to plan commuter journeys.
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School: Passenger information system will not be useful
to plan our journeys
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On if the Rainbow BRT was designed addressing the needs of children, women, old,
professionals and disabled, 92% students in both formats chose the right answer that the
statement is correct.
School: Rainbow BRT is designed for children, women,
old, professionals and disabled
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Educating new riders on how to use the BRTS (BRTS features)
Having introduced students to sustainable transportation and the BRT as an alternative mode
of sustrans to be introduced in Pune and Pimpri Chinchwad. The school outreach sessions
introduced students to the features of the BRT and how it would help an average commuter
in their daily life. After the sessions students were asked how much importance they would
give for the different aspects/features of the BRT. The features were worded such that it was
easily understandable to students. The results indicate that since each feature addresses a
need every commuter faces, increases efficiency in the system and makes sure that the
commuter is able to transit faster many of the features were given as ‘Important’ and
addressing a genuine transportation need.
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School: How important are following features for you to use Rainbow
BRTS?
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Overall thoughts on the session
School: How much did you like this session?
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The parts they liked the most
 Discussion about air quality of Pimpri Chinchwad and its effects on us
 Graph plotting / making graphs/group activity
 Graph and presentation part
 Mind map
 BRT video
 The part of Rainbow BRTS/questions and answers
 Information about my area
 I liked the pictures shown
 I like the practical session
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I liked the whole session
They introduced us to today’s life

Student Questions during sessions and what they want to know more about BRT
Operations
 Detailed information of how BRTS works
 Schedule of the buses
 Route information of bus arrival
 About ticket fares, can everyone afford it
 Future maintenance of whole system
 How to change buses in the system?
 What happens if the bus is delayed or there is no electricity.
 Bus stops near our school
 Ease of children to travel
 Bus passes for students
 How trained the drivers are?
 About bus conductors
Ease/ Safety
 Would there be any police official/lady constable in every bus to help the passengers?
 How to give safety to poor and blind people?
 Will there be reserved seats for females and elderly people?
Implementation
 When it will be starting in PCMC? Is it coming to whole of Maharashtra?
 How much years will it take to start? What can I do for it?
 How BRT is progressing and how it will affect our city.
 What areas are under construction?
 Stations will be really kept clean?
 When will cycling track start?
 When will it be ready, I want to use brt
Design/ Technical Information/ Specs
 Is there any link between expressways and BRTS?
 How do BRT buses function? How it will be made? What requirements does it have?
 Will these buses work on CNG?
 Want more pictures of PCMC's BRTS.
 At what speed BRT buses would travel? And will there be speed breakers on median
lanes?
 Tickets, GPS system, automatic doors
 To make subway for entering and exiting from bus platform
 Won't BRT buses cause traffic on the road?
 What precautions are taken to prevent car entry in BRTS route
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To know the average of bus, speed, petrol required and is it eco‐friendly?
Is there drinking water facility?

Urban Transportation
 How shall our city look after Rainbow system?
 Will there be more space for walking and play grounds?
 I would like to learn about the upcoming metro transport system.
 How it works in all over India
 More about BRTS to share it further and if other new features are coming.
 They told everything about BRT buses but by mistake if something is missing, I want
to know that!
Do you think the BRT will benefit Pimpri Chinchwad City?
More than 90% of the students felt that the BRT would benefit the city
Do you think Rainbow BRTS project will benefit Pimpri-Chinchwad?
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Video Documentation of School Outreach Events
Photo and video documentation of the school outreach events was done. A short video
explaining the activity approach adopted for school outreach has been prepared. Short clips
of all the school events have also been compiled into videos. These are available at the
Rainbow BRT Outreach YouTube
Channel.
https://youtu.be/8vU0DFMQuws
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College Awareness Programme
College students and faculty are important audience target groups for the ‘PCMC BRTS
Promotion and Outreach Programme.’ College students are potential users of this system and
must also be educated about sustainable urban transportation and their role as responsible
citizens in transforming cities into more livable places.
A presentation was developed for the college session. Objective of the presentation was ‐ to
help students understand the need of public transport systems for sustainable future of the
city in terms of urban transportation. In context of which, BRT was introduced with its
features and advantages. Inform them about the network, corridor and station details of
Rainbow BRTS. Promote walking and cycling as sustainable modes of travel for shorter
distance travel.
The report below of the first college event describes how the session was conducted in detail.
Reports of subsequent events only provide highlights of the day and questions asked.
Sl No
1.
2.
3.
4.
5.
6.
7.
8.

Name of Colleges

No. of
Participants

Dates of Events

DY Patil Institute of Management Studies, Akurdi

80

5th March 2014

Marathwada Mitra Mandal’s College of Pharmacy,
93 + 3
Kalewadi Road, Pimpri

13th August 2014

PES Modern College of Pharmacy, Nigdi

39 + 4

3rd September 2014

PD DY Patil College of Polytechnic, Akurdi

61 + 3

5th September 2014

PD DY Patil College of Computer Sciences, Pimpri

99 + 2

15th September 2014

Modern College of Pharmacy for Girls, Moshi

60 + 1

19th September 2014

Arvind Telang College for Arts, Science and
95 + 2
Commerce, Nigdi
DY Patil Institute of Pharmacy Science and
80 + 2
Research, Pimpri

26th September 2014
19th November 2014

1. Marathwada Mitra Mandal College of Pharmacy, Kalewadi Phata
Date: 13th August 2014, Wednesday
Timing: 2 pm to 3:45 pm
Venue: MM College of Pharmacy, Off Kalewadi Phata, Pimpri Road
Address: S No 4/17, Sector No. 34, PCNTDA, Off Kalewadi Phata, Pimpri Road, Thergaon
Nearby Corridor: Kalewadi Phata to Dehu Alandi Road Corridor
Contact at College: Shri Digambar Ambikar
Teachers: Nidhi Gairola, Abhijeet Karande
Course: 1st and 2nd Year of B. Pharma
Number of students: 93 (59 Girls and 34 Boys)
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After an introduction and initial interaction on travel as an everyday activity in our lives, a
presentation on Urban Transportation in the Pimpri‐Chinchwad city was made. The concepts
of sustainable urban transportation were explained to the students. To help students
understand the probable causes for increasing travel need and demand, they were shown
figures for decadal population growth and vehicular registrations in the city over the years
with daily purchase. The futility of building flyovers and road widening was explained. The
importance of public transport as a long term solution was discussed.
BRT was then introduced as a high quality public transport system. A video prepared by
Embarq was screened to provide a glimpse of BRT, how it works and how it is different from
regular public transport buses.
The session then continued with explaining features of BRTS with its advantages, utility and
significance for each of the feature. Following features were explained:
 Dedicated median lane
 At grade access to median stations
 High quality & comfortable buses
 Smart and clean BRT stations
 Same level boarding in buses
 Automatic fare collection system
 Passenger information system
 Well Trained staff
 Branding and Identity
 Safety features
The latter part of the presentation covered: BRTS Corridor elements (footpaths, cycle tracks,
carriage way, BRTS Lane, etc.), map of Pune Metropolitan Region (PMR) constituting PMC and
PCMC with network details, map of four corridors crisscrossing Pimpri Chinchwad connecting
major areas of the city with station number and location details.
Students were informed about origin of BRT and its spread thereafter worldwide with a
glimpse of its status in Indian cities.
The talk also tried to describe how reclaiming the streets have converted cities into a people
friendly and livable place. Examples were shared of how shifting to sustainable modes of
transportation has revived the urban spaces.
Even though the corridor preparation work is on and visible, very few students knew about
the purpose of the corridor and most of them had not heard of BRTS ever.
The “Rainbow Jingle Competition” was announced at session, conceptualized for further
outreach of the BRTS. Students were asked to participate in this competition by sending their
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entries in the form of the jingle recorded as an audio or written script for the jingle. A poster
on the Rainbow Jingle Competition was given to the college with a handout giving the details
of the messages that should be given in the jingle for the publicity of BRTS. The College
Coordinator was requested to facilitate the submission from the students.
Session ended with filling up the post session survey form.
Questions asked by students
1. When is the BRTS going to start in PCMC for the people?
2. Why is BRT project getting delayed and taking so much time to implement?
2. Modern College of Pharmacy, Nigdi
Date: 3rd September 2014, Wednesday
Timing: 11 am to 1:00 pm
Venue: Modern College of Pharmacy, Yamunanagar, Nigdi
Address: Yamuna Nagar, Nigdi, PIN 411044
Nearby Corridor: Dapodi to Nigdi BRT Corridor
Contact at College: V.V. Chopade
Teachers: V.V. Chopade, Shridhar Suresh Parekar, Deepak Baban Auchare, Suneel Manohar
Dalvi
Course: 2nd Year of B. Pharma
Number of students: 39 (31 Girls and 8 Boys)
As an introduction to the session, students were asked about their perceptions for traffic and
transportation situation in Pimpri‐Chinchwad and Pune city, what issues they face and their
understanding of why these problems are arising. A slide show on sustainable urban
transportation was presented to the students. They were also informed about the probable
causes of transportation related problems with negative impacts of automobile dependent
urban transport system in city. Public Transport was put forth as an appropriate solution for
it. BRT was then compared over other Public transport modes by making students weigh it
logically as an appropriate solution to urban transport problems over other modes on the
factors ‐ how it uses the road space efficiently, makes commute of higher number of people
at a lesser investment cost and lower ecological damage.
Students were explained about different features of the BRT system and the benefits of this
system to the people of Pimpri Chinchwad and the city environment with other corridor and
network details. The latter part of the presentation was focused on the non motorized modes
‐ walking and cycling. Students were sensitized towards the use of walking and cycling and
issues faced by the pedestrians and cyclists. Examples were shared how walking and cycling
are important for people in Indian cities and how their experience can be made better. They
were made aware about the design issues (infrastructures related), safety and usability
aspects of walking and cycling. Some good examples of people oriented designs were showed
to them. Students were also informed about the safety practices regarding walking, cycling
and motorist’s behavior on road.
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The Rainbow Jingle Competition was announced and students asked to create creative jingles
and submit their entries.
Questions asked by students
1. What are the actions taken for the safety of people commuting in the BRTS corridor?
2. Motor vehicles enter in the lanes of BRTS. How the motorist will be managed and prevent
from entering in the BRT lanes?
3. How will you stop people from entering in the BRT lane?
4. Why flyovers are not the solutions for traffic and transport problems?
5. Public transport and other buses running in the motor vehicle lanes cause traffic to stop
when they stop at the stops. Will public transport and other busses be also allowed in the
BRTS lanes to prevent them running in lanes kept for motor vehicles?
6. Why is foot over bridge not a good solution?
7. At the moment the public transport buses are very uncomfortable. There is lots of rush
and crown in the bus, girl passengers have to stand in the crowd, buses cause pollution
and noise, these is smell of diesel and noise of the engine inside the bus. How the comfort
of the people travelling in the buses will be ensured?
8. Will the buses be maintained properly and clean with seats and windows in good
condition?
9. How the safety of the pedestrian will be ensured?
10. How will it be ensured that the motorist actually stop at the pedestrian crossings for the
people to cross the road?
11. When is the BRTS in PCMC going to start?
12. As you said one of the benefits of the BRTS (bus based public transport) is that it can be
implemented faster than metro, and has the flexibility of extending easily, etc why is the
BRTS in PCMC taking so long to be implemented?
3. PD DY Patil College of Polytechnic, Akurdi
Date: 5th September 2014, Friday
Timing: 10:00 am to 12 noon
Venue: Padmshree Dr DY Patil College of Polytechnic, Akurdi
Address: Sector – 29, Padmshree Dr DY Patil Educational Complex, Akurdi, Pune
Nearby Corridor: Dapodi to Nigdi BRT Corridor
Contact at College: Pooja S. Ahuja
Teachers: Mrs. P.A. Mishra, Reetika Hatwalker, Mrs. R.Y. Sawant
Course: 3rd Year Diploma in Computer Science
Number of students: 61 (31 Girls and 30 Boys)
A slide show presentation started with causes, impacts and appropriate solutions for urban
transportation systems under which BRT was introduced with its features as an efficient
Public transport mode with its corridor elements, network details and safety features. NMT
modes were introduced with their benefits and importance in Indian cities and the role of
students to make these facilities better for their city.
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Questions asked by students
1. You are taking away the space on the road for the making bus only lane, does this not
cause problem to the other vehicles moving on the road due to less space available for
them?
2. If BRT in Pune (PMC) has failed why is it being implemented in PCMC area?
4. Padmshree Dr. D. Y. Patil College of Computer Sciences, Vallabhnagar, Pimpri
Date: 15th September 2014, Monday
Timing: 12 pm to 2:30 pm
Venue: Padmshree Dr D. Y. Patil College of Computer Sciences, Vallabhnagar, Pimpri
Address: Behind YCM Hospital, Sant Tukaram Nagar, Pimpri
Nearby Corridor: Dapodi to Nigdi BRT Corridor
Contact at College: Dr. Ranjit Patil
Teachers: Satishkumar B. Mulgi, Shibani M. Kulkarni
Course: 3rd Year Bachelor’s of Computer Science
Number of students: 98 (72 Girls and 26 Boys)
The slide show presentation started with questions on the travelling pattern of students ‐
where do they travel, how do they travel and the difficulties faced by them in travelling. The
problems shared by the students were captured on a slide and segregated as per the different
modes of travel such as walking, cycling, public transport and personalized vehicles. These
problems were related to the modes, infrastructure provided for the modes, absence of such
infrastructure required, safety and security, management and enforcement and issues arising
due to faulty or lacking appropriate design of the facility and infrastructure.
Walking and cycling were then put forth as sustainable modes for shorter distance travel.
Walking was introduced as an essential component of daily travel for most people. The fact
was supported with the study done by Ministry of Urban Development which shows the
proportion of walk trips in cities against the total trip (which is about 30 to 35 percent in cities
of the scale of Pimpri‐Chinchwad). The study was cited so as to encourage walking in cities
like Pimpri Chinchwad.
Cycling, was then discussed with its range of users. Some examples for different cities of the
world were shared with them including facilities such as park and ride, bike sharing, rent a
bike.
Presentation then focused on design issues, safety and usability aspects of non motorized
modes and role of students to make these facilities better for their city. Some good examples
of people oriented designs were showed to them.
The presentation then moved to the Public Transport as a mode which can be used for the
longer distance travel within the city. Students were introduced to Bus Rapid Transit System
(BRTS) as a mass rapid transit system based on buses. Each of its features with its utility and
significance was explained to them with its corridor and network details.
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Questions asked by students
1. What will happen if the bus breaks down in the BRT lanes? How will it be taken out?
2. Would the service catering to broken buses also be available for the buses off the BRT
corridor like the buses of PMPML on other routes?
3. The BRT is going to provide many facilities and high quality services and may be costly. Is
the fare of BRT going to be more than the normal PMPML bus service?
4. Will BRT solve all the problems?
5. Why BRT is only being implemented on highway roads?
6. What is the use of BRT as it’s built only on highway roads and not on other internal and
narrow roads having congestion?
7. Since for the construction of BRT corridors roads are already widened and now there is
no traffic congestion and private vehicles would have enough space to run, why is it
required to implement BRT on those roads?
8. Why BRT is being implemented on the roads which are already wide and does not have
the problem of vehicular congestion why is it not being implemented on the narrow roads
which are congested due to vehicles?
5. Modern College of Pharmacy, Moshi
Date: 19th September 2014, Friday
Timing: 11 am to 1 pm
Venue: Modern College of Pharmacy (For Ladies), Moshi, Dehu Alandi Road
Address: At Post. Moshi, Borhadewadi, Dehu Alandi Road, Pune
Nearby Corridor: Kalewadi Phata Dehu Alandi Road BRT Corridor
Contact at College: Mrs. Vijaya S. Vichare
Teachers: Mrs. Vijaya S. Vichare
Course: 1st to final year Pharmacy
Number of students: 43 Girls
The slide show presentation started with questions about their travel pattern followed by
sharing their travel experiences. Walking, cycling and Public Transport were then discussed in
detail for shorter distance and longer distance travels respectively. BRT and its features was
explained.
Questions asked by students
1. Is BRT going to be implemented in our area, that is Dehu‐Alandi Road?
2. When is it going to start?
3. How much time it will take to implement BRT?
6. AES Arvind Telanga College of Arts, Science and Commerce, Nigdi
Date: 26th September 2014, Friday
Timing: 11:30 am to 1:15 pm
Venue: AES Arvind Telanga College of Arts Science and Commerce, Nigdi
Address: Sector No. ‐ 27 (A), Near Lokmanya Hospital, Pradhikaran, Nigdi, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
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Contact at College: Somnath T. Udgire
Teachers: Dr. Rahul K. Pawar, Somnath T. Udgire
Course: 2nd Year of B.A., B.Sc., B.Com.
Number of students: 95 (68 Girls and 27 Boys)
Presentation dealt with encouraging Non Motorized Transport and Public Transport as
sustainable modes of transport for better future of the city. BRT was introduced with its
features, safety features, corridor and station network details etc. Rainbow Jingle competition
was announced and students filled feedback forms.
Questions asked by students
1. When is the service of BRT going to start?
2. How will buses that break down in the lane be taken out?
3. Is this service designed for business or profit making or this will have benefit to people or
oriented to customer?
4. Is BRT going to be a costly service compared to PMPML service?
5. Will this be cheaper or affordable for the people?
6. Will students get pass for this system or this is planned for generating income?
7. The BRT project seems very promising we have doubt if this will actually become possible
in actual implementation?
7. D. Y. Patil Institute of Pharmacy Science and Research, Pimpri
Date: 19th November 2014, Wednesday
Timing: 11:00 am to 1:00 pm
Venue: D. Y. Patil Institute of Pharmacy Science and Research
Address: Sant Tukaram Nagar, Pimpri, Pune
Nearby Corridor: Dapodi to Nigdi Corridor
Contact at College: Mr. Maruti K. Shelar
Course: B. Pharma 1st and 3rd Year
Number of students: 80 (39 Girls and 41 Boys)
Slide show on NMT and BRT was presented to the students followed by QA.
Questions asked by students
When is the service of BRT going to start?
8. D.Y. Patil Institute of Management Studies
Date: 5th March 2014, Wednesday
Timing: 11:00 am to 1:00 pm
Venue: D.Y. Patil Institute of Management Studies
Address: D.Y. Patil Institute Campus, Akurdi
Nearby Corridor: Dapodi to Nigdi Corridor
Course: BBA 1st Year
Number of students: 80
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An orientation and awareness session was organized for the students of management course.
A Slide show on BRT was presented to students and a film by Embarq on BRT was screened.
Students asked questions related to BRT and users aspects of pedestrian facilities.
Questions asked by students
1. Why not construct subway or foot over bridge for crossing of the roads?
2. How is foot over bridge not good for crossing?
3. Crossing to the BRT in the middle is problem, why to construct it in the middle of the road
instead of side of the roads?

Evaluation of the college sessions
Awareness on sustainable transport in general and the BRT
Outreach sessions had clear learning outcomes which primarily focused included
disseminating sustainable transporation in Pimpri Chinchwad, its benefits, and introduce the
BRT and its features. To bring out the inter‐linkages a ‘Match the following’ question and a
true false response question was designed as follows.
i.
ii.
iii.
iv.
v.
vi.

Separate lanes for buses in the middle ( e )
Station platform and bus boarding at same
level
(d)
Buses ( f )
Private vehicles on road
(a)
No footpaths & pedestrian crossings ( c )
Flyovers and widening of roads( b )

g.
h.
i.
j.
k.
l.

Congestion on road
Attracts more private vehicles
Higher risk of accident
Easy access for wheel chairs
Helps in faster movement of
buses
Higher number of people can
travel

2. Read and identify which sentence is true or false. Write (T) for true and (F) for false.
 Rainbow BRTS will help reduce the congestion on road.
(T)
 Cycle tracks are required in the city.
(T )
 Good footpaths and pedestrian crossings will improve the safety of pedestrians. (T)
 Footpaths are not required in the city.
( F)
 Rainbow BRTS can carry more number of people than other modes.
(T)
 In cities transportation should focus on moving people and not vehicles.
(T)
 Passenger information system will not be useful to plan our journey.
(F)
 Flyover and widening of road is not a solution for transport problem in city.
(T)
 Facilities for persons with disability are not important in public transport systems.(F)
 Rainbow BRTS is designed for the children, women, elderly, professionals and
disabled.
(T)
College students responded with the correct answers (70% and above) for all statements
except for the statement that Transportation involves moving people and not vehicles.
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College: Sustainable Transportation

120%
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BRT stands for…
The full form and the rationale for the why it is called the Bus Rapid Transport System was
covered in much depth in the sessions and was assessed in the form of question that tested
for recall. More than 72% students responded with the correct answer. 24% came up with the
incorrect answer indicating to the need for greater emphasis on explaining the full form of
the abbreviation, definitely with the rationale.
College: The full form of BRTS
80%
70%

Axis Title

60%
50%
40%
30%
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10%
0%
Series1

Incorrect

Correct

No response

24%

74%

2%

Brand introduction and recall
Introducing the brand and its recall value was looked at in the college outreach. 98% of the
students remembered Rainbow as the correct name of the BRTS in Pune and Pimpri
Chinchwad. The question was worded as: What is the name of the PCMC BRT and the options
were Janmarg, Shivneri, Rainbow, and iBus.
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College: What is the name of PCMC BRT
120%
100%
80%
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40%
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0%
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Incorrect

Correct

No response

2%

98%

0%

Affinity towards the brand among the audience
This was assessed by asking students about what they felt about ‘Rainbow’ as the name for
the BRT in Pune and Pimpri Chinchwad which signifies a joyful journey, and a friendly and
familiar name. 69% of the college students felt the name was excellent and 23% felt it was
good.

Axis Title

College: Do you like Rainbow as the name of BRTS?
80%
70%
60%
50%
40%
30%
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10%
0%
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Its ok

Good

Excellent

No response

2%

23%

69%

6%

Position the BRT as a clean, modern, fast, and reliable transportation
The college outreach sessions focused on the sustainability aspect of transportation most.
The session was centered around sustainable transportation modes like BRT, walking and
cycling. Because the approach was to position sustainable transportation as the way to go
which in our opinion is necessary for perception change which will hopefully achieve the goal
of modal shift to sustainable transportation.
Questions to address the positioning of sus trans were in the form of true and false
statements and those specifically relating to the BRT were:
1. Rainbow BRT will help reduce the congestion on the roads
2. Passenger information system will not be useful to plan our journey.
3. Rainbow BRT is designed for the children, women, elderly, professionals and disabled.
The response from the college students (96%) indicates acceptance of the BRT as way to
reduce congestion.
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College: Rainbow BRT will help reduce congestion on the road
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Other questions looked at BRT as a high density transportation mode that transported the
the most number of people, the passenger information system that made it accessible and
easy to use and the BRT as an inclusive mode of transportation.
On BRT as a high density transit mode 93% of the students felt that the BRT can carry more
number of people than other modes.
College: Rainbow BRTS can carry more number of people than
other modes
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On if the passenger information system will be useful to plan journeys (true or false response)
nearly 80% of college students gave the right response that indeed passenger information will
actually help plan journeys.
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Axis Title

College: Passenger information system will not be useful
to plan our journey
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On if the Rainbow BRTS is designed for commuters with different needs nearly 92% chose the
right response that the BRT did cater to different audiences like children, women, elderly,
professionals and the disabled.

Axis Title

College: Rainbow BRTS is designed for the children,
women, elderly, professionals and disabled
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Educating new riders on how to use BRTS
The outreach sessions introduced students to the features of the BRT and how it would help
an average commuter in their daily life. After the sessions students were asked how much
importance they would give for the different aspects/features of the BRT. The results indicate
that since each feature addresses a need every commuter faces, increases efficiency in the
system and makes sure that the commuter is able to transit faster many of the features were
marked as ‘Important’ and addressing a genuine transportation need. Most of the features
were rated important by more than 50% of the students.
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College: How important are these features for you to use BRTS
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Students’ Questions
Operations
 BRTS routes, maps, time table
 Ticket cost
 Services for students and women
 How many and where all BRT stations would be coming up?
 If BRT fails, what facility will be given?
 Services from Nigdi to Hinjewadi: services for villages like Talawade, Chikhli, etc
 Are there washrooms at stations?
 Will first‐aid treatment and hospital facilities in case of emergency and accidents?
 About smart card facility
 Ticket system and station facilities
 What measures will they take to stop other vehicles entering BRT lanes
Design/Technical information/Specs
 Are the facilities standard?
 How BRTS works?
 About control centre
 The technology used
 How much road space will be occupied by BRT
 Will it be eco‐friendly?
 Does it have any disadvantage?
Implementation
 When will it start? How many years will BRT project take to complete?
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How and when BRT will be implemented in PCMC?
Why it doesn't have complete route?
Will it implement on local roads?
About costing and maintenance of BRT
About advancements of BRT and the future plans of expansion
What is our responsibility about the use of BRTS?

Ease/Safety
 Safety of people and facilities; is it safer for women?
 Why PCMC chose 'Rainbow' as BRT name.
Overall thoughts on the session
Amongst the college students 45% felt the session was excellent and 44% felt the sessions
were good.
College: How do you rate today's session?
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Do you think the BRT will benefit Pimpri Chinchwad City?
Almost 95% felt it would be beneficial to the city.
College: Do you think the BRT will benefit Pimpri
Chinchwad city?
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PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016

123

Pimpri Chinchwad Municipal Corporation

IBI Group | CEE

Radio Jingle Competition for College Students
As part of the Pimpri Chinchwad Municipal Corporation’s Bus Rapid Transit System’s
Promotion and Outreach Programme, a Radio Jingle Competition was announced for college
students. The purpose of the Radio Jingle Competition was to promote Rainbow, Cycling and
Walking as sustainable and healthy modes of transport. The competition was announced at
the colleges where BRTS POP session was conducted. They were also given the competition
posters and hand outs to display for wider outreach and garner maximum participation. For
promotion students were given certain messages based on which they had to make jingles.
Messages through Jingles
 Promotion of Rainbow and its benefits ‐ clean, modern, fast, safe, reliable and people
friendly, decongest roads and makes environment cleaner
 Inspire to induce shift from personal vehicle towards BRTS & NMT
 Messages for users of Rainbow ‐ women, children, business persons, disabled, elderly and
other users
 Educate new riders on how to use BRT
 Message for motorists, on need for responsible behavior on road, respect pedestrian and
cyclist
Students had an option of making jingle as a recorded musical tune or as a written script. They
were asked to send/post their recorded audio files /written scripts on given mail and postal
address for the concern. Students were also made to make some jingles then and there itself.
Students were free to make Jingles in any language – English, Hindi, and Marathi. For audio
files, jingles could have been for ‐
 60 sec in Marathi
 60 sec in mixed language
 30 sec in English
63 Jingle entries from four colleges were received.
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Frequency of Questions Asked by Participants in Awareness Sessions on BRTS in PCMC
Sl No

Questions Asked in Awareness Sessions

School

College

Public

7

4

3

‐

‐

1

‐

‐

1

2

‐

‐

1

1

‐

2

1

‐

1

‐

‐

‐

1

‐

1

‐

‐

‐

1

‐

3

2

1

‐

1

‐

Implementation
1.

When is the BRT service going to start in PCMC for the people?

2.

What is the proposed plan for BRTS in PCMC? On which routes BRTS
will be implemented and which areas will be connected?
What are the features proposed for BRTS in the current phase of
PCMC project?
How much BRT construction work is done?/ At what stage the
construction work is as of now?
How much more time it will take to complete the construction of
the corridors and start of BRT?
Why is BRT getting delayed and taking so long to get completed? /
Why PCMC is not starting BRT service?
We read in news that PCMC has wasted a lot of money on BRT and
now they do not have money to finish the BRT?
As you said one of the benefits of BRTS is that it can be
implemented faster than metro, and has the flexibility of extending
easily. Why is the BRTS in PCMC taking so long to be implemented?
Why are you doing promotion for BRTS if it has not started yet?

3.
4.
5.
6.
7.
8.

9.
10.

The BRT project seems very promising we have doubt if this will
actually become possible in actual implementation?
Operations and Technical Issue

11.
12.

13.

14.
15.

What will happen if the bus is short of diesel or gets broken down
in the middle of BRT lanes? / How will it be dealt with?
Would the service of catering to broken down buses also be
available for the buses off the BRT corridor and for the buses of
PMPML on other routes?
If the bus stop is closed how will they see which bus is coming?
What is the arrangement for placement of bus numbers and its
visibility from stop?
What is route rationalization and how is it going to benefit?

16.

What is plan for parking at BRT stations and parking along
corridors?
Will the BRT buses run on CNG?

17.

Will BRT have air conditioned buses?

18.

Will new BRT buses be designed for Pune conditions in terms of
sitting, standing, security, space, provision of luggage racks,
passenger ergonomic, comfort and safety for women, etc?
Will buses have facility for wifi, mobile charging and other technical
features to attract students and IT professionals?

19.
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20.

21.
22.

On Pune Mumbai highway at few stretches on BRT corridor road
width becomes very narrow and creates bottle necks. How will this
be managed?
Motor vehicles enter in the lanes of BRTS. How the motorist will be
managed and prevent from entering in the BRT lanes?

32.

Will the buses be cleaned and maintained properly with seats and
windows in good condition? What are arrangements for cleaning of
buses from inside and outside and replacement of broken seats and
parts?
What are the arrangements for cleanliness, placing of dust/ litter
bins and drinking water facility at bus stops?
Who is going to take care of maintenance and cleanliness at the
bus‐stops?
How the signal synchronization will be done for U‐turns or right
turns for MV lane vehicles at the intersections, safety of
pedestrians on BRT corridor?
Public transport buses at present are very uncomfortable. It is
crowded, girls have to stand in crowd, pollution, smell of diesel and
noise of engine inside the bus. How the comfort of the people
travelling in the buses will be ensured?
Public transport and other buses running in the motor vehicle lanes
cause traffic to stop when they stop at stations. Will PMPML and
other busses be also allowed in BRTS lanes to prevent them running
in lanes kept for motor vehicles?
For making the BRTS PCMC is removing the footpaths, which is
more important for the people. What do they (PCMC) give more
importance to, footpath or BRT?
BRT corridors will not come till our house so how will we manage
to use this system?
If there is an emergency to reach somewhere and BRT does not
come on time then what will we do in that case?
In case of emergency will ambulances or fire brigades be allowed
to go through the BRT lanes or not?
Why BRT is going to start only on these four corridors?

33.

Why BRT is only being implemented on highway roads?

34.

Will CCTV cameras be placed at BRT stops for security at day and
night time and any theft of BRT stop items.
Will MIS be implemented to have data of fare, routes, breakdowns,
accidents, etc. as single system for better management,
accountability and transparency?
Since for the construction of BRT corridors roads are already
widened and now there is no traffic congestion and private vehicles
would have enough space to run. Why is it required to implement
BRT on those roads?
Why BRT is being implemented on the roads which are already wide
and does not have the problem of vehicular congestion why is it not
being implemented on the narrow roads which are congested due
to vehicles?

23.
24.
25.

26.

27.

28.

29.
30.
31.

35.

36.

37.
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38.
39.
40.
41.

42.

43.
44.
45.

What is the use of BRT as it’s built only on highway roads and not
on other internal and narrow roads having congestion?
How is the issue of ‘merge‐in and merge‐out’ of vehicular traffic will
be solved on the Pune‐Mumbai highway?
Will there be problems at the intersections in term of traffic
movement on Pune‐Mumbai highway?
Bus corridor is in the centre, will it not conflict with traffic when BRT
buses will take a turn to get inside the feeder routes or take left
turn?
In presentation it was shown that BRT runs on the median lane,
whereas on Pune‐Mumbai highway it is not in the middle lane. Why
is that?
Will the number of BRT buses suffice the population of the city?
Is BRT going to be implemented in our area that is Dehu‐Alandi
Road?
Can citizens suggest to start a new route of BRT for Nigdi‐Kharadi
as there are lots of people travel on this route?
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Safety
46.

How do we stop people from entering in the BRT lanes?

47.

What are the actions taken for the safety of people commuting in
the BRTS corridor?
How the safety of the pedestrian will be ensured?

48.
49.
50.

51.
52.

1

1

‐

‐

1

‐

‐

1

‐

What are the safety measures taken along the BRTS corridor, at
stations, at pedestrian crossings and at intersections?
Traffic rules are there but nobody follows these rules. How can this
be ensured that the people follow the traffic rules so as to prevent
the road accidents?
How will it be ensured that the motorist actually stop at the
pedestrian crossings for the people to cross the road?

1

‐

‐

‐

1

‐

In news we read about accidents by public transport busses. How
number of accidents will decrease if public transport is being
promoted in city? / BRT also makes accident then how could it be
safe?

2

‐

‐

2

‐

1

3

3

‐

4

1

‐

1

‐

‐

1

Fare
53.

What will be the fare structure of BRT service?

54.

BRT is going to provide many facilities and high quality services and
may be costly. Is the BRT fare going to be costly or cheaper than the
normal PMPML bus fare?
Will students get passes for BRTS or this is planned for generating
income? As they get pass for PMPML can same pass be used in BRT?
How will we get the smart card?

55.
56.

General BRT
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57.

Why PCMC BRTS is named as ‘Rainbow?’

58.

Where was BRT implemented for the first time?

59.

Why BRT lanes are in the middle of the road? Why not on sides of
the road?
If the BRT in PMC has failed, why is it being implemented in PCMC
area?
Is there any plan for setting up information kiosk on BRT at different
places like malls, stations, stops, etc? This can have information like
BRT integration with other modes, routes, tourist map and guide.
What is plan for setting up customer care and grievance system as
form of e‐portal, including helpline for assistance of BRT
commuters, complaint logging and action taken report?
How NPCF/PCCF can provide their support for developing such
system like Sarathi?
Will BRT makes the travel faster?

60.
61.

62.

63.
64.
65.

74.

Lane for BRT has taken away the space on road from other vehicles
because of that now there will be less space for other vehicles
which will cause traffic congestion in motor vehicle lanes. How this
is going to help us? / You are taking away space on the road for
making bus only lane, does this not cause problem to the other
vehicles moving on the road due to less space available for them?
If the lanes on road are taken away for the buses will it not cause
problem for the movement of other vehicles?
Due to the BRTS there going to increased delay in travel time of
vehicles in other lanes. How BRT will be a faster mode of transport?
BRT seems to be very expensive and special service. Is it going to be
implemented for celebrities/specific kind of people and not
everybody will be allowed to use it?
Is this service designed for business or profit making or this will
have benefit to people or oriented to customer?
Why is PCMC implementing BRT with PMPML? The service and
condition of PMPML is not good. Why don’t PCMC implement it
separate from PMPML?
Why PMPML buses are not as good as the bus shown in the
presentation from other cities?
How can a bus service be comfortable in comparison with the
private vehicles?
What will we do if the buses don’t have adequate passengers to
travel on buses?
Will BRT solve all the problems?

75.

How BRT will solve the problem of congestion?

66.
67.
68.

69.
70.

71.
72.
73.
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General Traffic, Transport and City
76.

Why flyovers are not the solutions for traffic and transport
problems?
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77.

Why is foot over bridge not a good solution for pedestrian crossing?

78.

If people are not using foot over bridges, why don’t we have
underpasses or underground subways instead of foot over bridge
for the crossing of pedestrians?
Why people do not use CNG driven vehicles?

79.
80.

87.

Why do people use private vehicles instead of using public
transport? / Why do we need vehicles? Why do people do not use
public transport?
Why there is no limit on the number of two wheelers registered in
the city? Can we stop the number of two wheelers purchased in the
city? / Can we reduce the number of vehicle in the city?
Why the number of public buses not increasing while population of
the city is increasing?
Why do we find discrepancy in the total number of PT buses and
the number of buses plying on the road on daily basis?
What if the accidents happens due to the mental disorder of the
driver or if he has drunk? What is responsible for it? How can this
be controlled by having a better public transport system?
How pollution causes diseases? What kind of diseases does it
cause? Is cancer caused due to air pollution?
Why requirement arises for the expansion of city area? /
Why new areas are added to the boundary of the city?
How the growth of population can be reduced or controlled?

88.

What is meant by family planning?

81.

82.
83.
84.

85.
86.
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Events for Institutional
Stakeholders
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Presentation to Elected Officials and Media
A presentation was made by IBI CEE team on BRTS and safety aspects to elected officials, media
personnel and other stakeholders on 25 July 2014, as part of a workshop organized by PCMC and ITDP
on sustainable transportation. A note has been made of the specific queries raised by elected
representatives, in relation to safety, parking, road widths, footpath widths etc and detailed designs
for the same. From the workshop it could be gathered that the elected representatives were not
against implementation of BRT in the city but were of the opinion that the Old Mumbai Pune road was
not designed keeping BRT in mind and the current implementation overlooks the requirement of site
specific design considerations. PCMC officials agreed to undertake smaller consultations to discuss the
location specific issues on Old Mumbai Pune road.
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Rainbow Team Building Events
Institutional Context
The Key Institutional Stakeholders of the BRTS project directly responsible for the project
include the Pune Municipal Corporation and the Pimpri Chinchwad Municipal Corporation,
who are in charge of sourcing the finance for and the creation and maintenance of the
infrastructure, and as the parent bodies of the PMPML; the PMPML as the agency responsible
for operations, service planning and management of the Bus Rapid Transit system and the
linkages with the regular bus service; and the Pune Traffic Police that has a critical role in
traffic management and regulation in relation to the objectives of the BRT system.
Each of these entities hold responsibility for critical elements of the transit system being
developed. Several elements need to be designed, executed or managed with inputs from
more than one organization. Within each organization, new staff members are joining the
project teams as the project nears completion and new roles emerge, beyond physical design,
engineering, civil works and project management.
In order to deal with the physical scale and complexity of the project an analogous
institutional design is necessary which can facilitate the working together of all the sub‐teams.
Promotion of intra‐ and inter‐institutional communication was the underlying thinking behind
the proposal for synergy/ coordination workshops.

PMC

Traffic
Police

Monitoring of Traffic
Movement, Signal Operations,
Emergency Response,
Fining for Violations

Creation & Maintenance of
Infrastructure for BRT /
Expansion of Corridors,
Integration of City Mobility
Solutions, and Hiring of Security

PCMC

PMPML

Planning &
Implementation of Bus
Operations, Maintenance
of Buses, Stations &
Deployment of Security &
Other Personnel

PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016

133

Pimpri Chinchwad Municipal Corporation

IBI Group | CEE

Team Building Process
The process carried out included:
1. A joint visioning workshop of Municipal Commissioners of PMC and PCMC, CMD and CEO
PMPML and DCP Traffic, held at Yashada on 15 April. A number of different dimensions
were discussed by the heads of organizations, including the vision for Rainbow BRTS, some
of the key concerns, the respective roles, and especially that of PMPML, and the future
team building process. It was suggested that the next steps would be the organization of
Focus Group Discussions at each of the organizations, and a joint workshop afterwards.
The notes from this Visioning Meeting are presented in Appendix 1
2. Focus Group Discussions were done subsequently on 27 April with PCMC in the morning
half and with Traffic Police in the afternoon. The Focus Group Discussion with PMC and
PMPML staff was done on 29 April. The notes from these meetings are presented in
Appendices 2, 3, and 4.
3. Following the Focus Group Discussions done with PMC, PCMC, PMPML and Traffic Police,
a joint workshop ‘Rainbow BRTS: Envisioning and Delivering Excellence’ was organized on
16 May 2015 with the BRT Cells of all the four organizations.
The workshop was facilitated by Mr Kanti Gopal Kovvali from Institution Builders and the
IBI CEE team, ITDP and others.
Video documentation of the process has been prepared and is available on Rainbow BRT
YouTube channel at https://youtu.be/ANd‐2U6wdAU
(Note: the video quality is not
very good as a handheld low
resolution camera was used,
but it is adequate to get some
glimpses of the process)
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BRTS Visioning Meeting
15 April 2015

Context and Purpose of the Meeting
PMC, PCMC, PMPML and Traffic Police have different roles to play in the creation and
operation of Rainbow BRTS. These roles and the tasks that follow are inter‐dependent.
Coherence in thought/ understanding is essential about the overall Rainbow BRTS project &
its sub‐components, commitment to the project and mechanisms to carry out these roles
effectively. As part of the Promotions and Outreach work being undertaken, it was felt by Mr
Kunal Kumar that it is necessary to have ‘in‐reach’ before ‘outreach’ can be done. He
suggested that a joint Visioning workshop be done as a way of structuring the discussions
within, and among, the organizations. As a first step, it was decided to arrange a meeting of
the heads of the organizations to establish the high‐level vision of the project and the
objectives of the staff workshops.
The objective of the meeting on 15 April was to facilitate a
Leadership team dialogue to
 Develop conviction in the power of visioning to create a
desired future
 Create a vivid description of their vision for Rainbow BRTS
 Identify the challenges that may come in the way of a great
BRT service experience
 Set up mechanisms to address challenges and make their
vision for Rainbow BRTS come true
Vision for BRTS
Ideas around the vision for BRTS include:
 Pune and Pimpri Chinchwad be known as BRT Cities
 80% of mobility through public transport by 2035
 People leave private transport and move to BRT, 20‐50% in
3 years
 Hybrid to non‐hybrid system
 Accident and breakdown free
 Humane service
 Pregnant, disabled people, children friendly
 Prepare people (in the organizations), transfer learning to
new
people,
continuity
and
sustainability
(organizationally)
 100 km of BRT
 Quality: 100% AC buses, at par with metro services, world
class
 Comfortable
 Accident free
 Affordable
PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016

135

Pimpri Chinchwad Municipal Corporation




IBI Group | CEE

Real time monitoring
Change the perception about Pune as a city with undisciplined traffic

Looking at pictures of stakeholders, the emphasis was on:
 Accident‐free
 Freedom – no burkha i.e. no pollution
 Safe crossings, subway
 Safe walking, no automobile dependence
 Children cycling – ideal situation
 No waiting at bus stop
 BRT should not add to worries but help reduce worries
 People respecting senior citizens
 I should leave my car behind
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Keystone change behaviour
While describing the discussions to Mr Kunal
Kumar the topic of accident‐free and safety was
again discussed.
Multiple perspectives about safety emerged,
including physical design, training and
management aspects, such as whether drivers
including in the contracted agencies are paid
adequately, are well‐rested, whether certain
safety aspects are treated as non‐negotiables,
etc.
Kanti shared briefly the experience of Alcoa, a
global metals manufacturing company, and how
its new CEO used a focus on safety as one
practice change to drive change in other aspects
of the company’s operations and management.
(The Alcoa case has been subsequently shared over email by Kanti)
Can ‘safety’ be the keystone change behaviour for the organizations developing Rainbow
BRTS?
It is among the topmost concerns for the public and for all the institutional stakeholders.
Comments of members to the question 'How important is BRTS in their portfolio of work'
 BRTS is the most important project for me
 It will actually make my job easier as it can help improve the traffic situation
 The BRT cells in each organizations have to work together with the leadership and
umbrella role provided by the BRT Cell at PMPML
Concluding remarks
1. PMPML to lead implementation and all the BRT cells of the other three organizations to
work under PMPML leadership
2. The next round of workshops would be at each of the organizations, for the BRT Cell Staff.
3. Mrs Shindekar and her team member would lead the small group discussions, with
support from the Promotions and Outreach team
4. The common workshop would be on 2 May, Saturday for the whole day
5. The Heads of Organizations would aim to spend the entire day at this visioning and team
building workshop
6. The Rainbow BRT Staff Directory is to be ready by then and provided to all
7. The various possible fears of employees in relation to the project will need to be
addressed
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8. The Launch Date needs to be fixed and detailed schedules should be prepared of tasks
and especially collaborative tasks working backwards from it
9. Soft skills training for drivers and other BRT staff should also be organized
Present
Kunal Kumar, IAS, MC, PMC
Rajeev Jadhav, IAS, MC, PCMC
OmPrakash Bakoria, IAS, CMD, PMPML
Sarang Avad, IPS, DCP Traffic
Mayura Shindekar, CEO PMPML
Pratik Dave, OSDBRTS, PCMC
IBI CEE Team
Kanti Gopal Kovvali
Nitin Warrier
Gaurav Kulkarni
Avinash Madhale
Sanskriti Menon
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PCMC Focus Group Discussion
Vision
1. BRT should be a practical alternative for people
2. We should make this Gold Standard BRT
3. 'Zero' accident zone
4. We should develop the infrastructure and service to catch the upper income class as
passengers
5. The BRTS journey which has been branded as failure for last 9 years can be converted to
success
6. It should be like what we have shown to the journalists (in Ahmedabad)
7. If BRT were successful the question of Metro would not arise
Institutional Relationships
1. We are bound together in a common quest
2. We have given birth to this system, but feel concerned for its success
3. As a public sector organization, our pace of work should be increased, it has taken so many
years to develop this basic level of BRT; we should be more efficient in planning and
execution, comparable to private sector organizations. 2G जाऊन 3G आता 4G आलं या
मानानं आपली गती कमी आहे .आपली गती वेगवान हवी .
4. Here onward the infrastructure being developed by PMC and PCMC should be similar in
specifications and appearance
5. There should be coordination between the work of PMC and PCMC
8. In Curitiba it took 30 years to evolve and be a success
Expectations from Joint Workshop
1. Overall vision development should be done
2. A mechanism to share learning between PCMC‐PMC should be there
3. A Core team should be formed across institutions
4. The strategy for launch and engagement of other stakeholders should be developed
5. The plan for use of hoardings, brand ambassador should be prepared
6. There should be micro planning of political communications
Expectations from PMPML
1. Safety should be 1st priority and Safety norms should be defined
2. Should be very careful for the first 6 months
3. Everybody’s life has to be safeguarded
4. A BRT monitoring committee should be set up
5. A process of clearance should be set up along with a checklist
6. Success parameters, such as Ridership, should be set up
7. An Institutional collaboration with COEP, ITDP should be set up for long‐term technical
support
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8. The Stability of Organization is a key aspect of success
9. The BRT should be seen as a business model
10. PMPML should provide good frequency of buses
11. Feeder system should be started
12. Very micro details need to be planned
7. We should get AC Bus in next two years
8. The ticketing should be continuous /E‐Ticket/Break Journey Ticket
9. Route Information should be available
10. Free Rides should be given initially
11. Even if rates increase, users should not reduce
12. Should be affordable
Expectations from Traffic Police
1. Police should provide night patrolling
2. There should be no parking on BRT corridors, the role of Traffic Police is very important
Expectations from PMC
1. The ‘willingness’ in PMC is not visible
2. PMC should build terminals
3. PMC should have project ownership
Learnings from Ahmedabad Jan Marg
1. A vision was articulated in the initial years (2005/6) followed by implementation
2. An SPV was created and professionals were hired
3. Micro planning was done
4. Smart cards ‐ less than 20% of total passengers use smart cards, though at ISRO, 70% of
the passengers use smart card; In the low income group, about 4% are cards users
5. There should be an integrated system of
6. Decision making is by the Board of Directors, which has the MC, Standing Committee
Chair, Police Commissioner and some IIM Professors (invitees)
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7. There is a continuous tenure of the head of Janmarg who is an IAS officer, there was no
transfer till the end of the project
8. There is technical back‐up by CEPT and it is hand holding till date

Focus Group Discussion with Traffic Police
27 April 2015

Expectations from PMPML and Municipal Corporations
 Driver Training – Should Know the Traffic Rules
 Wardens Training – Rules of Road Regulation
 When buses move out of the corridor – There may be traffic congestion at certain
locations so the movement of buses will need to be controlled
 Pedestrian phase for signals & Pedestrian Crossing Facilities – suggestions have been
provided by Traffic Police; these should be implemented on Nagar Rd and Alandi Rd
 The intersections on BRT Corridors should be reduced in size as vehicles take longer to
cross a large intersection which increases the time needed for each the signal phase for
each arm
 A joint survey with of Traffic Police personnel, along with PMPML and municipal officials
should be done to identify and discuss various issues at crossings, signals etc
 Encroachment streamlining is required
 Conduct Trial runs along with the authorities including traffic police (without passengers)
– will give a clear picture
 Provision should be made for parking issues of buses which is done currently on roads
 Provision for AC Buses should be made in the future
 Traffic Signals should be of good quality with good visibility and design
 Backup systems for Traffic Signals should be created on BRT Corridors
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Focus Group Discussion with PMC and PMPML BRT Cells
29 April 2015

Context and Purpose of the Meeting
The PMC, PCMC, PMPML and Traffic Police each have a critical role to play in the successful
creation and operation of Rainbow BRTS. The roles and the tasks that follow are inter‐
dependent. This requires coherence in thought / understanding about the overall Rainbow
BRTS project and its sub‐components, commitment to the project and mechanisms to carry
out these roles effectively.
Shri Kunal Kumar, Municipal Commissioner, introduced the context and aims of the meeting
‐ As part of the Promotions and Outreach work, a process of strengthening intra and inter‐
institutional communications in relation to BRT work is essential, before ‘outreach’ can be
done. A joint Visioning workshop was done on 15 April between the heads of the four
organizations. Following this, meetings of the BRT related staff in each of the organizations
are being arranged to understand concerns, expectations and points of coordination between
the organizations.
The objective of the meeting on 29 April was to facilitate dialogue among the BRT Cell staff of
PMC and PMPML to
 Create a description of the vision for Rainbow BRTS
 Identify concerns and challenges in relation to development and operation of Rainbow
BRT
 Identify expectations from each of the four organizations in making Rainbow BRT a
success
The meeting was organized at PMC’s
Indradhanushya centre in Dattawadi.
It was attended by BRT Cell staff from
PMC and PMPML. This note
documents the proceedings and
inputs received at the meeting on 29
April 2015.
The inputs received at this meeting
(and from the meetings at PCMC,
PMPML and Traffic Police) will be
used to design the Joint Workshop of
BRT Cell staff from PMPML, PMC,
PCMC and Traffic Police, planned on 16 May 2015.
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Process and Notes
Inputs were sought on the following:
 When you think of Rainbow BRTS, what are your top‐most thoughts?
 What is your Vision for Rainbow BRT?
 What should PMC, PCMC, PMPML, Traffic Police do to make this vision come true?

When you think of Rainbow BRTS, what are your top‐most thoughts?
This question was reflected upon individually. The words/ phrases / sentences have been
clustered around few themes.
About Rainbow BRT
 BRT is a means to an end, not an end in
 Rainbow BRT – safe and reliable mass
itself; the end is world class public
transit
transport for our city
 Safety
 BRT to me means an opportunity as
well as a challenge to provide a good
 Rapidity
public
transport service
 Efficient system
FAQ
 Way to improve city transport and
 BRT means what?
reduce costs
 Why bus stop in the centre?
 Comfortable safe secure high speed
 Why bus stop near chowk?
dedicated bus service in a particular
 What is the frequency of BRT?
route
 Is BRT safe?
 Is it beneficial for me?
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Expected positive impacts
 Cleanliness of buses, bus stations and
air
 BRT is good for citizens of Pune
because due to BRT, two wheel and
four wheel vehicles will be reduced
 Helps the common people by saving
time
 Fuel saving
 Pollution‐free, traffic free and
convenient
 Accident free
 BRT helps to reduce pollution, provide
good transportation in the city for the
public
 Sukhkar, jalad, surakshit pravas
 Well maintained traffic
Concerns
 Requires proper management
 Coordination is a must for proper
implementation
 BRT lane maintenance
 BRT rash driving problems/ accidents
 BRT corridor should be continuous
 Ticket rate should be minimum
 Inter‐departmental coordination is
very important for success of BRT
project
 It should be started immediately

IBI Group | CEE
















Frequency should be increased,
otherwise, overloading issue
Number of buses should be adequate
considering population
Maintenance of routes
BRT to me means a service which
people want to succeed but are very
skeptical about its success
Why was BRT work not done while
creating the road; so many earlier
works have been wasted
Who took the decision to create 16 km
of BRT and when
This ghost of BRT is in which planning
process of the city? It is not in the DP.
What is new in this BRT?
How is the concept of BRT different
from normal (local transport buses?)
Feeders are necessary
No punctures
It should be our project, so we should
take all initiatives for it
Traffic rules should be followed by
every individual for success of the
project
For providing an excellent BRT service,
it is essential to give citizens the
required information respectfully
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What is your Vision for Rainbow BRT?
This question was addressed in 4 groups, each having a mix of PMC and PMPML staff. The
group‐wise inputs are presented below.
Group 1
 Accident free – Safety should be top
priority, including safe crossing
 Bus station चे उ तम िडझाईन


‘माझा वेळ वाचला’ – जलद प्रवास



ITMS ‐ जलद, अचूक मािहती – on my
mobile
Good frequency – वाट बघायला लागत



नाही






आकषर्क व छ बस + टे शन
Good infrastructure – signaling, lanes
Integration: station, railway, parking
Driver + conductor: Good behavior
Senior citizens + women साठी खास बस



Level boarding ‐ लहान मल
ु े, इ साठी





खास फायदा
Smart Card
Feeder service
Prestigious brand = visitors’ attraction,
शहराचे भष
ू ण












At least 5 busiest and profit making
routes of PMPML should be dedicated
routes through and through
BRT should be created on proposed
metro corridor to secure RoW for the
future metro
Highest ridership + High level of
customer satisfaction*
No losses/ profit making
Min 15% private vehicles trips shift to
Rainbow BRTS
Feeders are well connected
Park and ride service
Parking‐free main roads to facilitate
BRT movement
Low ticket price
No mixed, no hybrid

Group 3
 लवकरात लवकर सु

होणे



ितकीटदर कमी असावा



बस संख्या जा त असावी



बसेसची वारं वारता जा त असावी



सवर् बसेस की एन जी वर असा यात



Congestion, pollution कमी



‘माझ घर रे नबो जवळ आहे ’








Breakdown कमी + quickly addressed
Happy drivers
Passenger facilities like first aid box
Signature tune of Rainbw
Helpline is available
Cost saving  National saving



Ladies special बसेस असा यात



BRT नेटवकर् संपण
ू र् शहरात असावे



प्रवास आरामदायी असावा

Group 2
 Environment‐friendly*
 100 km of BRT
 Rainbow BRT should be a model for the
country, people should visit Pune to
see it*
 Accident एक भी नहीं; SAFE



सवर् बसेस म ये ए सी सिु वधा असावी



पादचायार्ंना बस

टाप वर ये यासाठी

सोपी आिण सरु िक्षत यव था





ऑफबोडर् ितकीट सिु वधा असावी

माटर् काडर् सिु वधा

कंडक्टर व ड्राईवर व इतर कमर्चार्यांची
वागणक
ू सौज यशील असावी




खाजगी वाहनांची संख्या शू य हावी
अपघात मक्
ु त शहर
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पाकर् अंड राईड facility (cycle +BRT
scheme)
बस म ये route map असावा



बस




व तात िरक्षा
Synchronize signal system
Promotion and outreach for a positive
impact



टाप

पयर्ंत
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पोहोच यासाठी

Group 4
 At least 1 closed BRT corridor
 Everyone (including women) will feel
safe to travel in BRT at late night hours
 Best infrastructure and facilities
provided by PMC for the citizens of
Pune
 Perfect system, high frequency
 Zero accidents
 People should feel like shifting to BRT
from private vehicles
 AC buses plying on corridors
 Forget negativities around BRT
because of pilot
 ‘Feather in the cap’ city’s project
 People should demand for more
BRT corridors
 BRT for one and all
 People should feel ownership for
project, feel it is their project
 Emergency
systems/
backup
systems available for any issue –
operational/ medical/ accidental
 Appreciation from NGOs
 Driving behaviour and discipline
improves in the city
 People should learn to use public
facilities as their own

The input from each group was
recorded on charts, photos of which
are placed below.
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What should PMC, PCMC, PMPML, Traffic Police do to make this dream come true?
Four charts were created, to document expectations from each of the four organizations. The
four groups from the previous question continued for this activity as well. Facilitators
gathered input from each group on each chart. At the end, a quick prioritization was done to
understand which tasks appear more important; these are indicated with ‘*’
Expectations from Traffic Police
1. Understand the concept of BRT first
2. Effective enforcement of bus lanes ***
3. Every junction should be manned by PTP/
wardens
4. Guide people first, instead of
enforcement (4‐6 months) **
5. Guide BRT drivers too (speed, signal,
drink‐and‐drive)
6. Guide and regulate commuters and
pedestrians movement *
7. Plan for a system without PTP (~5 years)
8. Be positive about Rainbow – prioritize
Rainbow *
9. Feel proud of working on Rainbow
10. Think about safety and security of
infrastructure, commuters, bus
11. Effective alternative manual signaling
12. Quick permissions for BRT maintenance
work *
13. Effective use of control room
14. Effective training off wardens and their
coordination *
15. Issue notification needed for maintaining
lane sanctity; Notifications for no entry,
turns etc (with survey) **
16. Pay and Park: Coordination with PMC and
PCMC
17. No parking on BRT corridor roads ***
18. Shift chowkies to more strategic locations
19. Install CCTV @ bus stations – Regular
Police and Traffic Police ***
20. Handle communications of breakdowns*
21. Install BRT specific signage
Expectations from PMPML
1. Increase frequency of buses
2. Lead outreach efforts
3. Staff should be trained on all aspects of
BRTS, especially drivers on docking

4. Exact
time‐table
add
passenger
information should be available easily *
5. Make smart cards facility
6. Rationalize routes after route analysis *
7. Institute a rescue/breakdown recovery
system *
8. Institute a system for customers to
purchase a single ticket from origin to
destination
9. Ensure schedule adherence, phasing &
links
10. PMPML should have an advanced
organizational
and
institutional
management system
11. Set targets for conversion to BRTS,
including links (that is, the 10km link
needed to join up the PCMC and PMC
corridors)
12. Extend Automatic Vehicle Locator system
for entire fleet of PMPML, not only BRTS
Strengthen customer feedback and
feedback management
13. Ensure cleanliness in entire system*
14. Routes should be commensurate with
dedicated corridor*
15. Institute periodic review and appraisal of
BRTS
16. Full time CMD***
17. Ensure standardization of fleet
18. Institute scrapping policy
19. Behaviour change of drivers and
conductors to be customer‐oriented *
20. Incentives/ housing for BRTS staff
21. Institute
effective
communication
mechanisms between staff and senior
management
22. Reduce operations losses
23. Take leadership to own the BRT project *
24. There should be no communication gap
with other agencies or in inter‐
departmental communications *
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25. Regular review meetings about BRTS
should be done by PMPML with senior
management
26. PMPML should insist that PMC and PCMC
expand the BRTS network to connect
corridors
27. Feeder service should be equally good *
28. Continue and strengthen the BRT staff
team in the long term
29. Separate depot for BRTS maintenance
systems
Expectations from PCMC
1. New work on subways/ flyovers should
not be started on BRT corridors
2. Should work as a team**
3. Infrastructure should look similar*
4. Closed BRT corridors
5. Information regarding BRTS should reach
to all
6. Physically integrated system – should
look and feel as one**
7. Should share information, ideas, working
together with others for project success*
8. Continue good practices like parking
facilities, terminals
9. Should finish infrastructure works
quickly**
10. Provide safe pedestrian access, without
interference with traffic**
11. Provide resources periodically to PMPML
in time
12. There should be concurrence on nature
of operations by PMC and PCMC
13. Before commencement of operations, an
appraisal should be done jointly with
PMC and PCMC*
14. ITS procurement should be common
15. Share
cost
for
control
centre
development at Swargate
16. Maximum contribution towards success
of project
17. Dedicated team for the long term
18. Build internal capacity for further
expansion
19. Develop feeder routes to BRT and parking
facilities at bus stations*
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20. Implement pay and park systems
21. Provide depot spaces at peripheral areas
in PCMC
22. Political interference in day to day
working should not happen**
23. Should provide funding for additional bus
purchase including AC buses
24. Joint visit to BRT corridors to share
learnings / ideas*
25. Once consultancy for BRT planning,
design and operations in PMC and
PCMC**
26. Upgrade existing depots in PCMC with
CNG facilities*
Expectations from PMC
1. Complete within one month the work
recommended in IIT safety audit report
for 16 km new corridors
2. Identify space and complete the infra
work for two terminals; 5 acres space for
depot ****
3. Retro‐fit the Satara Road‐Solapur Road
system in 6 months
4. Support the development of feeder
system for Rainbow BRT *
5. Infrastructure creation for completing
connectivity between PCMC and PMC
Rainbow BRT
6. Zones free of encroachment and parking
along corridors **
7. Security arrangements for traffic
management
(wardens)*
and
infrastructure
8. Close 3 ….**
9. Ensure access safety of pedestrians****
10. Create grade separated crossing through
BOT at all BRT stations in 9 months (all did
not agree)
11. Discourage pay and park in corridors
12. Conduct awareness programme in
schools and colleges on safety, how to
use BRTS and benefits of BRTS *
13. Create extension to airport (one way) and
Railway station
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14. Ensure there is a connection to BRTS
when Metro and Monorail project are
developed
15. Create a quick fix response team for
maintenance of BRTS
16. With all of the above we will have the
Best Rainbow BRT in the world
17. Exposure visit for BRT cell staff along with
PMPML for capacity building
18. Strengthen inter and intra‐departmental
coordination *
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19. Help obtain political support from
Corporators*
20. Corporators of wards along Rainbow
BRTS corridors should be positive
towards BRTS
21. Facilitation to LMV lanes needs to be
addressed

The input from each group was recorded on charts, photos of which are placed below.

PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016

150

Pimpri Chinchwad Municipal Corporation

PCMCBRT Promotions and Outreach Programme – Final Report of Events, March 2016

IBI Group | CEE

151

Pimpri Chinchwad Municipal Corporation

IBI Group | CEE

Team Rainbow Workshop, 16 May 2015
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Team Rainbow Workshop
16 May 2015
Mrs Mayura Shindekar, CEO PMPML, welcomed all the staff members of the BRT Cells from
PMC, PCMC, PMPML and Traffic Police and provided an overview of the process so far.
Shri Kunal Kumar, Municipal Commissioner, PMC spoke about the aim of the day, which was
to leave behind the day to day work and concerns, and to participate in the activities of the
day with an open spirit and to think of the gathering as the Rainbow family.
The first session helped to get to know each other through ‘speed dating’, in which each
participant met as many people as they could, and in 2 to 3 minutes introduce themselves
saying something amazing about themselves. The next session required each participant to
try and pierce a potato with a straw. Though this seemed impossible at first, many people
managed it – showing that there may be hidden depths in ourselves that we may not know
about. The next session had brief group work with case studies of inspirational work of
different public service organizations. This activity helped to think about the qualities that
make any organization or team do great work. Later, new groups were formed using the idea
of multiple intelligence. Each group had to promote Rainbow BRTS using a technique they
were comfortable with: drama, song, visual, logical presentation etc. This activity helped
reinforce positive feeling towards the Rainbow brand. In the post lunch session, a few more
‘impossible tasks’ were set for the whole group, which the group managed to address and
which led to further acknowledgement of the need for joint problem solving. The input note
on expectations from the different organizations was then reviewed and suggestions taken
on how to proceed on meeting these. The final activity, of tossing many rainbow coloured
balloons into the air and then together keeping them afloat, was a symbolic way of
consolidating the bonds between the organizations and the joint effort needed for making
Rainbow BRT a success.
Shri Rajiv Jadhav, Municipal Commissioner, PCMC also joined in the afternoon half . Shri
Jadhav and Shri Om Prakash Bakoria, CMDPMPML expressed their satisfaction and that the
coming together of the Rainbow family would become stronger and help to work together
smoothly and efficiently.
Shri Kanti Gopal Kovvali led the workshop with support from the facilitators from CEE, IBI and
ITDP. A detailed report on this workshop has been submitted separately.
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Recommendations for the Future
Based on the post event informal feedbacks received from the participants, the Rainbow BRT
Institutional Team Building effort was well appreciated.
Several elements of the Visions for Rainbow BRT would have to unfold in the coming months.
These include




Evolution of Rainbow BRT as a humane service
Focus on safety
Expansion and upgradation of infrastructure and services to cover the entire metropolitan
region, including feeder systems

These are elements articulated by the heads of organizations and the members of the staff.
They can be powerful and enduring values that would help build Rainbow BRT as an excellent
and robust public service.
For this, it is essential that an iterative, action‐reflection oriented and structured process be
put in place for working together among the institutional entities.
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Annexure: Ahmedabad Janmarg Tour Feedback
List of Attendees from Various Media Houses
Sl. No.
Name of Media Personnel
1
Jayant Jadhav
2
Vivek Gade
3
Nandkumar Saturdekar
4
Santlal Yadav
5
Vinayak Gaikwad
6
Sandesh Pujari
7
Netaji Mankar
8
Sunil Landge
9
Sunil Kamble
10
Abdul Shaikh
11
Pravin Shirke
12
Madhav Sahastrabuddhe
13
Anil Bhalerao
14
Bapusaheb Gore
15
Balasaheb Dhasal
16
Sayali Kulkarni
17
Manisha Thorat
18
Vivek Inamdar
19
Amol Kakade
20
Ramdas Tambe
21
Shivaji Khandekar
22
Dattatrey Kamble
23
Vinay Londhe
24
Tej Bahadur singh
25
Uday Pratap
26
Seetaram More
27
Prashant Salunkhe
28
Madan Joshi
29
Suresh Bhale

Media House
Pudhari
Aaj ka Anand
Punyanagari
Siddhant Samachar
Sanj Mahanagari
Pavana Samachar
Sanskruti
Maharashtra Times
Daitva
Katib
Pavanecha Pravah
Pandhari Prahar
Kay chalalay
Samaj Garjana
Lokrav
Mazi sakhi sobati
KB9
ABP Majha
MPC‐News
Choice TV
Aaple Mahanagar
Pragat Bharat
Parivartan
Divas Ratri
Navin Sandhya
deepgruh
Hamara Mahanagar
Swabhiman
Pimpri‐Chinchwad Samachar
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Summary of Feedback from the Media Personnel:

Usage of Public Transport by Media reportors

1‐Daily/दररोज

10%
27%

2‐Less than 2 times a week
/आठव यातून दोनपेक्षा कमी वेळा

43%
20%
3‐Rarely/क्विचत

4‐I don’t use/कधीच नाही

Experiance of traveling in BRTS other than Janmarg

26

30
25
20
15
10
5

3

1

0
आय बस, इंदोर

Pune BRT/पुणे

(blank)

बीआरटीएस

1‐Yes/हो

2‐No/नाही
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Quality rating of Janmarg BRTS
100%
80%
60%

11

11

11

11

11

11

11

11

11

6

6

5

5

6

6

6

6

6

10

10

10

10

10

10

9

10

10

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

1
1

40%
20%
0%

5‐Excellent/उ कृ ट
4‐Good/उ तम
3‐Average/सवर्साधारण
2‐Below Average/सुमार
1‐Poor/खराब

Rating of Janmarg BRTS

7, 23%

5, 17%
Average/सवर्साधारण

Good/उ तम
18, 60%

Excellent/उ कृ ट
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Opinion about the benifits of BRTS in PCMC

4, 13%

1‐Yes/हो
2‐No/नाही

26, 87%

Opinion about "Rainbow" as a Brand Name

5, 17%

6, 20%
1‐Don’t like /आवडले
नाही
2‐like/ठीक आहे

19, 63%
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Usefullness of the BRTS study tour

2, 7%
1‐Yes/हो
2‐No/नाही

28, 93%
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